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Kaba worldwide  
Production sites covered

Americas
 ▪ Madison Heights, USA
 ▪ Montreal, Canada
 ▪ Lexington, USA
 ▪ Rocky Mount, USA
 ▪ Tocancipá, Colombia
 ▪ Winston-Salem, USA

EMEA
 ▪ Bühl, Germany
 ▪ Eggenburg, Austria
 ▪ Heiligenhaus, Germany
 ▪ Herzogenburg, Austria
 ▪ Villingen-Schwenningen, Germany
 ▪ Vittorio Veneto, Italy
 ▪ Wetzikon, Switzerland

Asia Pacific
 ▪ Greater Noida, India
 ▪ Shenzhen, China
 ▪ Taishan, China

Data source: Kaba operates all over the world and employs around 9,000 people worldwide.  
The sustainability report is based on the data of the 16 most important production sites covering  
62 % (5,642) of Group employees. 

  Kaba represented by subsidiaries
2014/2015: Kaba products sold by local sales offices,  
external partners or international sales units
Production sites covered

8,948 46,000
Workforce ø CO₂ emission

in t CO2e
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Kaba Group is pleased to present its third sustainability 
report based on Application Level C of the Global Reporting 
Initiative’s (GRI) G3 Guidelines. Still this year we are starting 
the transition to the new G4 Guidelines. We want to use this 
transition to align our sustainability efforts more with overall 
strategy and to develop specific measures on this basis.  
The main sustainability focus over the past year has been on 
energy-saving measures and the Supplier Code of Conduct.

Dear readers
Two years ago, when Kaba Group first launched its systematic 
sustainability reporting, our focus as a manufacturing group 
was on industrial production, and especially on our energy- 
intensive metal processing activities. Against this background 
we defined energy saving measures for the majority of our 
production sites. These sites got to work on these measures 
during the last financial year. Thanks to these measures, we 
were able to save 1,400 MWh of energy last year, equivalent to 
the annual electricity consumption of 322 average European 
households. The measures concerned are discussed further on 
pages 5 to 7 of this report. 
Over the past two years it has become increasingly clear that 
we need to look more closely at our supply chain. Many of our 
customers are demanding something similar. Kaba currently 
invests approximately 40 % of sales in buying materials  
and services, which means that much of the impact of Kaba’s 
activities originates in the supply chain rather than simply 
within the company itself. It is obviously harder to ensure  
that our corporate values and rules apply not only within the  
Group but also down the supply chain; but Kaba has taken  
a first step by publishing a Supplier Code of Conduct. The 
rollout began during the last fiscal year, and the results have 
been positive thus far: as at end-June 2015, 351 suppliers  
had already signed the Code, and new ones are joining all  
the time. You can read more about this on page 9 and hear  
the verdict of the person who formulated the Code.
These are times of exciting change for the security and access 
solutions industry. New technologies, in particular around 

Strengthening 
the strategic focus 

CEO statement

Riet Cadonau, CEO Kaba Group
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networking and smartphones, are changing the market. Kaba, 
which includes innovation leadership as part of its strategy,  
is at the forefront: in January Kaba installed the first mobile 
access solution at the Cromwell Hotel in Las Vegas (USA). 
Guests there can now use their own smartphones or tablets  
as their room keys. This example underlines how much  
a company’s economic sustainability relies on investment in 
new product development, new technologies and new business 
models. This is why Kaba continued to devote so much effort 
to developing and refining products and solutions in the last 
financial year. 
There is also a clear trend toward consolidation in our industry. 
Over the past year Kaba Group made three acquisitions and 
decided to merge with the Dorma Group. When preparing for 
a possible acquisition, Kaba carefully examines whether the 
acquisition candidate meets not only business criteria, but also 
the required social and environmental standards. Following 
the takeover, weaknesses in these areas are incorporated into 
the integration process and eliminated. You can read more 
about this on page 8.

In the months to come we will be putting our sustainability 
activities under the microscope as part of the switch to  
GRI G4, the new generation of Global Reporting Initiative 
Guidelines. In the process, we will check that the original  
focus on production and supply chain still makes sense for  
us and our stakeholders. Ultimately we want to strengthen  
the strategic focus of our sustainability work, so we are  
taking a fresh look from the perspective of the newly created  
dorma + kaba Group, and defining measures in close  
collaboration with our divisions. 

Riet Cadonau
CEO 

“Systematic sustainability reporting  
has brought a lot of transparency and,  
with the implementation of energy-  
saving improvements, the first measurable  
results.”
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Investing in energy-saving  
measures 

Focus energy-saving measures

How can you save energy in production sites? Most of  
Kaba’s production sites around the world answered  
this question. The answers are very varied and tend to 
depend on what exactly is being produced. Kaba has  
a broad product portfolio: the company designs, produces 
and sells products ranging from access management  
systems, locks and physical access systems, to workforce 
management and access systems for hotels. Different 
production sites focus on different products, and each uses  
a different amount of energy depending on the type of 
manufacture. Below you can read about just some of the 
energy-saving measures taken.

Focusing on the compressed air system
Sometimes it is the almost invisible things that make a big 
difference. Guided by this idea, Ilco, Kaba’s subsidiary in Rocky 
Mount, North Carolina (USA), set about repairing various 
small leaks in its compressed air system. Kaba produces around 
360 million key blanks and 2 million cylinders every year  
at Rocky Mount, primarily for the North American market.  
A great deal of energy is used for melting, extruding, punching 
and stamping, as well as for reprocessing the resulting scrap 
metal. By sealing the leaks, one of the air compressors that 
provides the system with a constant stream of compressed air 
can be put on standby, saving 420 MWh of electricity every 

year. This is equivalent to the annual electricity consumption 
of 1,050 standard refrigerators*. The results inspired the  
local management team in Rocky Mount to continue with the 
approach: in future, a newly purchased ultrasound device  
will be used during routine checks to detect small leaks earlier,  
so they can be repaired immediately. The aim is to examine  
the entire compressed air system once a year. According  
to Gary Morehart, Director of Engineering at Ilco, the com-
pressed air system will continue to play a key role in its 
energy-saving efforts: “As part of a project, we are relocating 
our air compressors and planning to fit them with monitoring 
devices. The recorded data will enable us to estimate how 
much energy we can save through potential system improve-
ments.”

Energy consumption analysis creates transparency
What can be done to make production more energy-efficient? 
A detailed energy consumption analysis helped answer this 
question at the production facility run by Kaba’s Silca subsidi-
ary in Vittorio Veneto (Italy). The Vittorio Veneto site produces 
nearly 180 million key blanks and 10,000 key cutting machines 
for the global market. Energy consumption analysis starts  
with the collection of vast amounts of data along the entire 
production process, which is then passed on to a team of 
experts. Once the data has been analyzed, the expert team 
takes a closer look at the production facility – one production 
line at a time. Finally a catalogue of proposed measures is 
drawn up. At Vittorio Veneto, the proposals concentrate  
on improvements to the compressed air system and lighting, 
as well as efficiency gains in heat production. But there is 
potential to recover energy from current production processes 
too. The energy analysis also showed significant energy recovery 
potential in everyday maintenance activity. Plans have  
already been developed to recover this. Andrea Trevisan, who 
is responsible for quality, environment, safety and energy at 
Silca in Vittorio Veneto, sees the energy analysis and collabora-
tion with the expert team as a very positive step forward.  
“The analysis was completely convincing. Thanks to the team’s 

A Kaba employee at the Wetzikon (Switzerland) production site

*  Based on the annual power consumption of a refrigerator  
in an average four-person household, which is 400 kWh 
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“Energy reduction is not 
only the right thing to  
do for our environment and 
community, it is the right 
thing to do for the efficient 
management of our busi-
ness. The Group-wide initia-
tive of implementing  
energy-saving measures 
highlights an often over-
looked means of creating 
added value for our  
customers.”

Gary Morehart, Director of Engineering, Ilco,  
Rocky Mount, North Carolina (USA)

support and their expertise in the various areas of production, 
we have been able to carry out a very detailed examination  
of the whole facility – every system, every manufacturing  
process – to find out exactly how we can optimize our energy 
efficiency.” The measures will be implemented throughout  
the 2015/2016 business year. Work has already begun:  
the Vittorio facility now uses LEDs for its outdoor as well as  
for a part of its shop floor lighting. The new lights consume  
on average 65 % less energy than the previous bulbs. Another 
highlight of the last fiscal year came when the Vittorio Veneto 
site won ISO 14001 certification for its environmental 
management system. 
Kaba’s production facility in Wetzikon (Switzerland) took a 
similar approach like their Italian colleagues: an engineering 
firm was brought in to help produce a detailed energy analysis. 
Since some of the equipment on site is more than 15 years  
old and due for renewal in the medium term, the time was just 
right for a strategic rethink. The first step, taken in July of  
the current financial year, involved renewing the compressed 
air system: one compressor was replaced and at the same time 
specially equipped so waste heat can be recovered for heating 
purposes. As a result, in the future, 390 MWh of energy can 
potentially be saved every year, equivalent to 974 refrigerators. 
In general, the analysis showed that better heat recovery can 
save a great deal of energy. This and other approaches will be 
followed up over the next few years. 

Better use of waste heat 
At Kaba’s production site in Montreal (Canada), the company 
has been using waste heat from a compressor to save heating 
power since last winter. At its Montreal facility, Kaba produces 
electronic locks for the hotel and multi-housing market, as  
well as the printed circuit boards used in many Kaba products. 
The compressor is located in a room immediately below the 
loading area. Whereas the heat generated by the compressor 
used to be released outside, it is now diverted to the loading 
area on the floor above during the winter. This enables annual 
savings of 35,000 kWh of heating power, equivalent to the 
energy consumption of 88 standard refrigerators*. The idea  
for this measure came from a company contracted by Kaba 
Montreal to find potential energy-saving measures. Pierre 
Doyon, SVP Manufacturing Centers, explains the basic intention 
behind the energy-saving program. “Taking the Group-level 

initiative as our basis, we sought targeted solutions, developed 
various ideas and were ultimately given the requisite financial 
capital to bring these ideas to fruition. With this in mind,  
I would certainly support efforts to carry out such initiatives 
on a regular basis.” For Pierre Doyon, another option would  
be to pursue measures together with the other American 
production sites in order to exploit synergies, such as changing 
the current lighting systems to LED lights.  

*  Based on the annual power consumption of a refrigerator  
in an average four-person household, which is 400 kWh 
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Andrea Trevisan is responsible for quality, the environment, 
safety and energy at Kaba’s subsidiary Silca in Vittorio Veneto 
(Italy). Around 400 employees work at the site, producing 
almost 180 million key blanks every year, as well as world- 
leading key cutting machines. Andrea Trevisan is a project 
manager in these areas and headed up the certification of  
Vittorio Veneto’s production facilities under ISO 14001, which 
was achieved at the end of fiscal 2014/2015. The ISO 14001 
standard sets out the globally applicable criteria for environ-
mental management systems. 

What goals have been achieved at the Vittorio Veneto  
production site in recent years in terms of the environment, 
safety and energy use?
The most important objective was to build up a general 
sustainability culture: a common culture in which all employ-
ees at all levels have a shared attitude to such subjects as  
safety at work, environmental protection and energy conser-
vation. This allowed us to reduce the number of accidents  
and above all to reduce potential causes of accidents for our 
employees. It also allowed us to exercise control over the 
numerous impacts that a modern metalworking operation  
like ours has on the environment. These issues are now seen  
as key tools for Silca’s business development. 

What is your assessment of the energy-saving measures 
adopted?
In the current fiscal year we expect significant savings in terms 
of both costs and consumption. But one of the main reasons 
for the positive overall result is that we have started a continu-
ous optimization process in this area which – crucially –  
includes the Executive Committee and its business decisions. 

What are the benefits of ISO 14001 certification?
Above all, certification under ISO 14001 helps us monitor  
and control the numerous environmental effects caused by 
production processes at plants like Silca’s in Vittorio Veneto. 
There has also been important input from our customers  
in the automotive industry. Topics like reducing environmental 
costs along the entire value chain are becoming increasingly 
important for them, so they are calling on suppliers, including 
us, to help them make progress by signing up to ISO 14001. 

Where is this journey heading? What are the next major 
projects?
In Vittorio Veneto we are trying to show that more sustainable 
business activities based on continuous accident prevention, 
environmental protection and energy efficiency can lead  
to greater financial profitability for Silca. To do this, we are 
currently building up control systems based on the increasing 
involvement of all employees in the sustainable management  
of their own workplace. The best ideas often come from direct 
discussion with the employees actually involved in the 
processes, whether in the office or on the production line.

Andrea Trevisan, Head of Quality, Environment,  
Safety and Energy, Silca, Vittorio Veneto (Italy)

Four questions to Andrea Trevisan
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The key to success:  
post-acquisition integration process

Focus M + A

Historically, the security industry has been very fragmented – 
the five largest suppliers cover only about a quarter of the 
market – but over recent years there has been a clear trend 
toward consolidation: companies are buying up other compa-
nies, and the industry is moving closer together. Kaba is part  
of this trend. Since 1 July 2011 the company has made six 
acquisitions, and during the last financial year it decided to 
merge with Dorma. Potential candidates for acquisition are 
subjected to careful examination, and need to be a good fit  
with Kaba. 

Kaba makes acquisitions on the basis of a clear list of criteria. 
Possible candidates must, for example, fit into the company’s 
strategic fabric or contribute a promising technology. Candi-
dates that qualify for serious consideration are then examined 
in every detail as part of a due diligence process. They have  
to be a good fit with Kaba also with regard to social and 
environmental matters. Weaknesses in these areas are shown 
up by a risk analysis undertaken prior to the acquisition,  
and appro priate corrective measures are defined. After the 
takeover, these measures are implemented as part of the 
integration process. This happened, for example, when Kaba 
took over a company that did not meet the statutory require-
ments for employees’ social security payments. This was 
corrected after the takeover. 

The integration process following a successful takeover is the 
absolute key to the long-term success of an acquisition.  
At Kaba this process tends to take between 12 and 18 months.  
An integration manager supports the management team 
locally. Action plans are developed together and implemented 
in all the relevant areas.

Bernhard Spring is Head of Group Projects at Kaba Group, 
and in this role he supports projects that affect the Group  
as a whole. He has worked at Kaba for 27 years. Most recently,  
he went out to China to manage an acquisition in Shenzhen.

What is the key to successfully integrating an acquired 
company?
It is important that a candidate company meets the defined 
selection criteria for acquisitions. These criteria were after all 
also developed to ensure that acquisitions fit with Kaba Group 
so that they can subsequently be successfully integrated. 
Strategic fit and corporate culture are central issues, but above 
all a good integration process has to be based on a solid  
due diligence assessment. Due diligence identifies corrective 
measures which allow any weaknesses to be sorted out quickly. 
It is also crucial that the integration process is well organized 
and managed, and that implementation is fast but controlled.

Why is a fast integration process so important following  
an acquisition?
Straight after an acquisition, everyone concerned is usually 
willing to accept change. This is very positive and it needs  
to be exploited by pushing ahead with integration using a clear 
approach, transparent communication and a structured 
process in all areas. 

How are employees at the acquired company involved  
in the integration process?
For integration to be successful in the long term, the integra-
tion process needs to be embedded in the organization and in 
the workforce. This means we have to communicate regularly 
and above all clearly, in newsletters, workshops and forums. 
We ask for and encourage feedback. 

Bernhard Spring, Head Group Projects, Kaba Group
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Sustainability  
in the value chain

Focus Supplier Code of Conduct

In recent years, the role that suppliers play in the value chain 
has become an increasingly important focus of sustainability 
reporting. Businesses often have little or no control over  
the conditions under which the materials, components and 
services they buy on global supply markets are produced.  
To counteract this, more and more companies now work  
with a code of conduct for suppliers. Kaba Group is one such 
company. The aim of Kaba’s Supplier Code of Conduct is  
to ensure that its corporate values are upheld and promoted  
right along the value chain. The Code also explains to  
suppliers what Kaba expects of them, and what the conse-
quences of non-compliance are. 
At the end of fiscal 2013/2014 our production sites began  
to roll out the Code of Conduct to our most important  
“A” suppliers. By the end of the last fiscal year 351 suppliers 
signed up to the Code, which is around 67 % of the total. 
Though it wasn’t possible to reach our target of all “A”  
suppliers by the end of the 2014/2015 financial year, we  
are confident of achieving this soon. 
 
Bernd Reisacher is VP Group Procurement at Kaba Group. 
Since May 2013 he has been responsible for Group-wide 
procurement, and in 2014 he developed the Supplier Code  
of Conduct.  

How do you go about developing a code like this?
The Supplier Code of Conduct was based on the Kaba Code of 
Conduct and it seeks to transfer our standards and values to 
the value chain. When we were developing the Code we wanted 
to benefit from best industry practices, so we looked at codes 
at other major companies too.

What did you learn from the development and rollout process?
It was vital to communicate openly and consistently with 
suppliers about how important this Code is to us. We also 
found that translating the Code into the different national 
languages led to a significant increase in acceptance.

How do suppliers react to the request for them to sign  
the Code of Conduct? Do some suppliers refuse?
The majority of our suppliers quickly accepted the sense and 
purpose of the Code and were happy to sign it. Many of  
these companies, especially those that operate internationally, 
already have comparable standards. A few suppliers didn’t 
want to sign the document, so we have got to do some more 
work to persuade them. If a supplier really won’t sign, Kaba 
will ultimately have to terminate the business relationship.

Are there measures planned to ensure the Code is actually 
implemented?
We are rolling out the Code of Conduct across the regional 
sales organizations this fiscal year. When we evaluate new 
suppliers, their willingness to sign the Code is a fundamental 
element in our decision-making process. In future we will 
carry out regular supplier audits and regular supplier visits  
to monitor compliance. 

Bernd Reisacher, VP Group Procurement, Kaba Group
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Strong on training and  
talent development 

Focus HR

Kaba encourages and develops employees, turning skilled 
people into experts by investing in practice-focused training 
and talent development. All employees worldwide benefit  
from this approach, from apprentices and trainees, right up  
to top management. 

The acquisition and development of professional and personal 
skills lie at the core of a successful working life. This is why 
Kaba provides talent development and training opportunities 
worldwide and at multiple levels. It is a commitment that  
has been bearing fruit for years, delivering benefits to Kaba 
and to its employees across all business areas and regions. 
Internal experts and external best practice partners bring their 
knowledge and experience to the company, helping Kaba to 
keep learning and growing. 

Kaba Group level: Advanced Management Program
In 2014 Kaba launched the Advanced Management Program 
at Group level. This is tailor-made for those senior managers 
who Kaba is preparing for taking over larger management 
functions in the Group. During the program, participants are 
supported by members of the Executive Committee and 
subject experts. The program includes two one-week modules, 
one in Europe and one in the USA. 

The program focuses on developing people’s own management 
qualities and encouraging critical self-reflection, especially in 
complex management situations and during change processes. 
One central element of the program involves also discussion  
of the Group strategy and corporate culture. Furthermore, 
expertise in strategy implementation and financial management 
is developed.

Learning to manage successfully: the Leadership Challenge  
at ADS EMEA “I found the Leadership 

Challenge Training to  
be the perfect combination 
of professional training  
in management tools, prac-
tical exercises and a 
 comprehensible digest of 
what Kaba expects from its 
leaders. I use the tools  
I acquired with my team  
on a daily basis.”

Ute Nellen, Senior Manager Marketing Communication,
Marketing Physical Access Systems, 
Strategic Marketing, ADS EMEA
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Precision plays a key role in Minda Silca’s production processes 

“When I joined the three-year training  
program at Minda Silca, I had no technical 
knowledge or awareness. After completing 
the training, I now have a good under-
standing and feel happy to be part of the 
technical world.”

Ajay Kumar, production staff, Minda Silca, Greater Noida (India)

Between the modules participants work in groups on strategic 
projects that are given to them directly by Kaba’s Executive 
Committee and that are directed towards implementation of 
initiatives within Kaba’s long-term corporate strategy. 
The Advanced Management Program is a program for “strength-
ening our bench” at Kaba. “For us ‘strengthening our bench’ 
means ensuring we have the right talent at the right time in the 
right place to take on key roles. Initiatives that facilitate this, 
such as the Advanced Management Program and our existing 
Talent Development Program, will therefore be expanded  
in future,” explains Karin Bertschinger, SVP Group Human 
Resources at Kaba Group. 

Divisional level: Leadership Challenge at ADS EMEA
Encouraging and developing employees is a high priority at the 
ADS EMEA division. To supplement local employee develop-
ment programs, in 2014 the division started a management 
training course called “Leadership Challenge.” This is aligned 
with Group-wide programs whose core elements include a 
modular structure, practical skills development, and coopera-
tion with line managers to ensure that what has been learned 
is implemented in day-to-day business.
The division is using the Leadership Challenge to develop and 
strengthen the management skills and personal leadership 
profile of people managers, while at the same time embedding 
the division’s leadership culture on a broad basis. In this way  
it is building a network of competent leaders who all speak the 
same language. The training began successfully in 2014  
with four courses, each with 15 participants from all areas of 
the division. It was continued with further courses in 2015. 

Divisional level: Key Systems encourages worldwide talent
The Key System division’s strengths include solid know-how 
and rapid adaptation to industrial and technical changes.  
The challenge for maintaining them starts with the systematic 
recruiting of new talent all over the world through collabora-
tion with universities and business schools, and continues  
with organizing tailored training and development initiatives. 
Internships and induction programs are offered to young 
people for the benefit of both the division and local communi-
ties, which enjoy richer education systems and greater employ-
ment opportunities. 

Talent development works throughout the global division.  
In Colombia, FlexonSilca, in partnership with La Sabana 
University, offers a semester of work experience to the best 
engineering and business administration students, which  
can turn into a further employment relationship. In India, 
Minda Silca trains selected students to become qualified 
specialists through a three-year program. Their skills are  
then very much in demand. In Italy, Silca cooperates with 
several European universities and business schools for  
both internships and the further development of its staff.

Divisional level: training brings concrete benefits  
to ADS Americas
In 2014 two teams from the ADS Americas Division in Winston- 
Salem were trained in a proven problem-solving methodology 
for finding solutions to specific problems at one of its produc-
tion plants. The concept proved so effective that it is available 
to be used throughout the division.
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Our
Employees

Facts + Figures

By type of employment
2014/2015, headcount

Turnover
2014/2015, in %

Data source: Kaba employs around 9,000 people in more than 60 countries worldwide. This sustainability report is based  
on data from 16 key production sites representing 62 % (5,642) of Group employees.

The majority of Kaba’s personnel are full-time 
employees. In 2014/2015, its workforce  
included 167 apprentices, trainees, and interns –  
an increase of 23 % from the previous year.

Kaba is a dynamic company: 1,240 employees  
left during the reporting period, while 1,322 new 
employees joined.
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Kaba develops its employees’ competencies  
by investing in practice-focused training and  
talent development.
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By age group
2014/2015, headcount

By gender
2014/2015, headcount

By region
2014/2015, in %

By nationality
2014/2015, in %

By years of service
2014/2015, headcount

Kaba values its global presence and the cultural 
diversity of its workforce: Over 35 nationalities  
are represented across 16 of its key production 
sites.

Kaba provides its employees with long-term prospects: 
nearly 40 % of its staff have been employed by Kaba  
for over ten years. As a technology-orientated company, 
Kaba also takes pride in its high percentage (over 44 %) 
of female employees. Additionally, around 60 % of  
its employees are between 30 and 50 years old – an age 
structure that adheres to the classical bell curve. 3,151
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Environmental Performance 1

Facts + Figures

Data source: Kaba collected a range of relevant environmental indicators for 16 key production sites, covering 62 % of all Group  
employees. Moreover, the historic data source for 2013/2014 was extended to all 16 sites.

Electricity and fuels account for over 90 % of  
Kaba’s total energy requirements. Compared to 
2013/2014, the total energy consumption increased 
by nearly 6 % to 112,000 MWh in 2014/2015.  
This was mainly attributed to a significant increase 
in key sales at the Rocky Mount site in the U.S.  
In addition, Kaba reintroduced in-house nickel 
silver production at this site, which was previously 
outsourced. While process efficiency improved,  
this increased production led to greater consumption 
of electricity and natural gas. However, at the same 
site, energy savings in the amount of approximately 
1,200 MWh were achieved in 2014/2015.

Electricity consumption at Kaba’s production  
sites remains the largest source of greenhouse  
gas emissions, followed by heating and motor  
fuel consumption. Compared to 2013/2014, these 
emissions increased by almost 4 % to around  
46,000 metric tons of CO2 equivalents (t CO2e).  
As a result of business growth and changing 
production conditions in the U.S., there was no 
reduction of greenhouse gas emissions in absolute 
terms. However, the energy-saving measures 
implemented since 2014/2015 led to a reduction  
of CO2 emissions by approximately 700 t CO2e – 
nearly 2 % of total emissions.

Energy consumption
in MWh

Greenhouse gas emissions  
by source 
in t CO2e

Electricity

On-site fuel for heating 
or manufacturing

Vehicle fuels

Backup generators

10,000    30,000    50,000    70,000

Electricity

On-site fuel for heating 
or manufacturing

Vehicle fuels

Refrigerant and 
process emissions

Backup generators

5,000     15,000     25,000     35,000

2014/2015
2013/2014

14

89572_Kaba_CSR15_eng.indd   14 03.09.15   16:32



Electricity and fuel usage play a crucial role in Kaba’s 
operations. Many of the components used in its 
end-products are manufactured in-house, in addition 
to on-site production of commodities such as nickel 
silver. Further processing may also be required for 
other bought-in parts. This has significant impacts 
on the resulting energy demands of its manufac-
turing processes.

Energy reduction measures have been defined for  
a majority of the production sites. Several of these 
initiatives were undertaken during the last financial 
year. In 2014/2015, more than 1,400 MWh were 
saved in terms of electricity and heating fuel, and 
700 t CO2e of greenhouse gas emissions were 
avoided. The total annual savings potential of all 
measures is around 2,800 MWh (1200 t CO2e).  
This corresponds to about 2.5 % of the current total 
energy consumption or greenhouse gas emissions.
The following activities had the greatest impact on 
reducing electricity consumption:

 →  Reduction of hydraulic oil pumps in brass 
processing

 → Closure of leaks in the compressed air system
 → Switching to LED lighting

The following measures were used to reduce fuel 
requirements:

 →  Optimization of heating and ventilation systems
 →  Heat recovery (e.g. in compressors or ovens)

Monitoring and analyzing energy consumption 
enables continuous expansion of the reduction 
measures portfolio and hence further potential 
energy savings.

Energy consumption and  
CO2 emissions
2014/2015

in MWh 2014/2015 2013/2014

Energy consumption  112,073  105,991 
Electricity  66,779  62,842 
Heating fuels  36,450  34,558 

Heating oil  2,295  2,590 
Natural gas  27,489  24,630 
LPG/propane  1,527  2,185 
Kerosene  5,139  5,153 
Diesel (backup generators)  560  896 

Vehicle fuels  8,284  7,695 

Diesel  7,464  6,884 
Gasoline  799  781 
LPG/propane  21  19 
Biodiesel –  10 
Bioethanol –  2 

in t CO2e1)

CO2 emissions  45,860  44,220 
Scope 12)  10,679  10,576 

Heating fuels  7,846  7,500 
Vehicle fuels  2,353  2,285 
Volatile emissions  
(e.g. refrigerants) 

 244  556 

Process emissions  
(e.g. welding processes)

 236  234 

Scope 2 (electricity)3)  35,181  33,644 
Biogenic CO2 emissions –  3 

1)  Greenhouse gas inventory: calculated in accordance with  
the Greenhouse Gas Protocol and ISO 14064 standard

2)  Scope 1: direct greenhouse gas emissions from sources  
owned or controlled by the company

3)  Scope 2: indirect greenhouse gas emissions from sources  
owned or controlled by another entity, as a consequence  
of Kaba’s activities

The energy conserva-
tion measures  
implemented by Kaba 
since 2014/2015  
contribute to efficiency 
improvements and the 
reduction of its carbon 
footprint.

15

89572_Kaba_CSR15_eng.indd   15 03.09.15   16:32



Environmental Performance 2

Facts + Figures

Material use
2014/2015, in %

Metals used
2014/2015, in %

Metals are at the fore of the Kaba production 
process. With good reason, as Kaba predominantly 
manufactures products fashioned from metals:

 →  Brass: The majority of the 600 million keys  
and key blanks produced annually by Kaba  
are made of brass.

 →  Steel and stainless steel: These metals  
are critical in the production of high-quality 
construction components, particularly 
turnstiles, barriers, and revolving doors.

 →  Zinc: Fittings and lock faceplates are made  
from die-cast zinc. 

Since the extraction and production of these  
metals is resource-intensive, Kaba uses metals  
with recycled content and recycles all metal- 
processing waste.

in metric tons 2014/2015 2013/2014

Material use1)  32,054  28,622 
Metals2)  22,858  22,462 

Brass3)  9,771  10,236 

Steel (incl. stainless steel)  5,894  6,046 
Zinc  5,193  4,822 
Nickel silver  1,777  1,091 
Aluminum  224  267 

Plastics  396  367 

Packaging materials  8,467  5,582 

Other4)  332  210 

1)  Material consumption is subject to fluctuations. The procured 
quantities – in the ordinary course of global procurement 
management – do not match the actual consumption for the 
given period (fiscal year) exactly.

2)  Either purchased as components or raw stock 
3)  Of which approx. 1.5 metric tons is red bronze 
4)  Electronics/electric components, goods for resale, operating 

supplies. Not included are materials accounted for in pieces  
or monetary terms.
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1)  Also waste disposal figures are subject to fluctuations during 
data collection. The amount of waste registered is only 
partially congruent to actual levels during any given fiscal year.

2)  Mainly process water residue, appropriately treated as liquid 
waste after its application in the form of mixed oil emulsion.

In 2014/2015, water consumption slightly declined. Most of the 
water consumed by Kaba is drawn from municipal water supplies 
and is primarily used for cooling and sanitation. Wastewater  
is mainly discharged via the local municipal sewerage system. 

About 24 % of Kaba’s waste was recycled in 2014/2015. Looking 
ahead, Kaba aims to continue to lessen the environmental impacts 
associated with its operations by means of company-wide 
improvement measures.

in m3 2014/2015 2013/2014

Water consumption  849,484  859,987 

Municipal water supplies (tap water)  754,626  780,812 
Groundwater (drawn directly from well)  94,858  79,175 

Wastewater discharge  832,672  860,278 

Municipal sewerage system  707,504  752,122 
Disposal to water bodies  97,839  81,981 
Treated wastewater to third parties  27,329  26,175 

in metric tons

Waste1)  5,710  5,718 

Reuse (e.g. pallets)  431  354 
Recycling (e.g. scrap metal, plastics, cardboard)  2,949  3,270 
Recovery, including energy recovery  31 –
Landfill  736  777 
Incineration  1,064  911 
On-site storage  24  26 
Other (e.g. non-hazardous process waste)  474  380 

Special waste1)  7,259  6,134 

Recycling  
(e.g. metallic waste, batteries, acid, oils)

 160  421 

Landfill  316  371 
Incineration  35  51 
Other 2)  6,749  5,291 

Water and waste
2014/2015
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About this report

Kaba has a long tradition of sustainable corporate governance, as more than 150 years of 
history proves. Implementation of our sustainability activities is coordinated by a broad-based 
internal committee. Kaba began systematic reporting of sustainability performance data and 
benchmarks in 2013 in order to increase transparency and improve the information provided  
to stakeholders. It is now pleased to present its third sustainability report based on Global 
Reporting Initiative (GRI) Guidelines. The report covers the 2014/2015 financial year, and this 
time the scope of reporting has been expanded: sustainability data has been collected from two 
additional production sites, bringing the total to 16, covering 62 % of employees. In July 2014, 
Kaba acquired a majority shareholding in Dorset Kaba and three divisions that belong indirectly 
to Dorset. These are not yet included in the data collection for sustainability reporting, so 
coverage is slightly lower than in the previous year. The report is being published in printed form 
and online (www.kaba.com). Kaba is a member of the United Nations Global Compact (UNGC) 
and reports annually on its progress in implement ing UNGC principles. In addition, the company 
reports on the action it has taken to reduce energy consumption and CO2 emissions as part  
of the Carbon Disclosure Project (CDP). 

à www.globalreporting.org

Contact:
Daniela Schöchlin
SVP Group Communications
dorma + kaba Holding AG (formerly Kaba Holding AG)
8153 Rümlang
Switzerland
www.kaba.com/sustainability

GRI publishes the world’s most widely used standards for sustain-
ability reporting. The Kaba Sustainability Report 2014/2015 is 
based on the GRI Guidelines, Version G3. It meets the requirements 
of application level C, as audited by GRI. The GRI icon for Applicati-
on Level Service can be found in the GRI Content Index that goes 
with this report, available at:

www.kaba.com
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Sustainable development
Kaba has traditionally been organized on a decentralized basis. However, during the last four 
years Kaba has initiated a change in its organizational structure: from a group of decentralized 
companies into a group that operates through strong divisions and wants to stay close to 
customers. In the wake of this process various Group-wide services have only been built up.  
As well as HR, these include Innovation Management, which helps, among other things, to 
coordinate and promote knowledge transfer throughout all the units in the organization.  
Many activities are organized locally at Kaba, and this is also reflected in Kaba Group’s sustain-
ability reporting, which has been carried out systematically according to GRI Guidelines for  
the third time. 
The sustainability reporting has shown that while much is being done locally, Kaba’s sustain-
ability activities need to be more strategically focused, with more top-down direction and 
control via Kaba Group and the divisions – similar to the way energy-saving measures have 
been managed during the year under review. The plan is to make this change across the  
newly merged dorma + kaba Group in the current fiscal year as part of the transition to the  
new GRI G4 reporting rules. 

Kaba – Beyond security
With its innovative products, systems and services, globally active technology Group Kaba 
is a leading provider of high-quality access management solutions, keys, cylinders, physical 
access systems, enterprise data and time recording, and hotel access systems. The Group 
is also a global market leader for high-security locks, key blanks, transponder keys and key 
manufacturing machines. The stock exchange-listed Group employs around 9,000 people 
worldwide. For more than 150 years Kaba has set trends in security and beyond in terms of 
functionality, convenience and design – and always with a focus on optimum value to 
customers.

dorma + kaba Group – an industry leader 
emerges
The merger of the two companies Dorma and Kaba to form dorma + kaba, announced  
at the end of April 2015, was completed on 1 September 2015. dorma + kaba Group thus 
becomes one of the top 3 companies in the world for security and access solutions, with 
total sales of more than CHF 2 billion (EUR 1.9 billion) and more than 16,000 employees 
in around 50 countries. 
Ticker symbol: DOKA

For more information please visit www.dormakaba.com

The company at a glance
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dorma + kaba Holding AG  
(formerly Kaba Holding AG)  
Hofwisenstrasse 24
8153 Rümlang
Switzerland
Phone +41 44 818 90 11

dormakaba.com 
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