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Top three position in the
worldwide market for access
and security solutions
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Subsidiaries in more than
50 countries

About 2.5 billion Swiss francs in sales.

dormakaba is listed at the SIX Swiss
Exchange (DOKA)

Broad offering of products,
solutions and services for secure
access to buildings and rooms from
a single source
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More than 16,000 employees
worldwide
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Strong presence with
global partners in more than
130 countries
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Our industry

Growth drivers shaping our industry

Urbanization
A Infrastructure determines security needs
A Number of Megacities is increasing

Increasing prosperity in emerging markets

A Tourism is on the rise all around the world
A People demand protection for themselves and their property
Demographic change

A Aging world population with consequences for building
requirements
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Our industry

Growth drivers shaping our industry (I1)

Increasing need for security
A Globalization

A More geopolitical risk
Technology

A Digitization; e.g. connectivity
(Al nternet of things and ACI oud

A Changing business models;
e.g. ASoftware as a serviceo
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Where we come from

Milestones of the past 150 years

2010
100 million
1978 door-closers
1950 First production 2001 sold
Entry into the site in Singapore En route to
dogr-gloser market leadership
UsIness 1987 in the movable
Security partition business
1
) 908 1962 solutions and
Dérken & . :
The first emergency exit
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) automatic control systems
founded in
door systems
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2014
1862 1975 2001 More than
Locksmith shop Launch of first Acquisition of 1 billion Swiss
and cash electronic Unican 1 francs in
register factory safe system revenue doubles annual sales
by Franz Bauer 1985 2008
1934 Expansion of Introduction of
Patenting of Asian business with RCID/TouchGo
in Japan
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2013

More than
1 billion euros
in annual sales

2015

Merger
with Kaba
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2015

Merger
with Dorma
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Who we are

Organizational structure and Executive Committee

Andreas
Cadonau Brinker Haberli Lichtenberg

CEO CFO CTO CMO
(Chief Technology (Chief Manufacturing
Officer) Officer)

Segments

Michael Jim-Heng Roberto Stefano
Kincaid Lee Berninger Gaspari Zocca

COO Access COO Access COO Access COO Access COO Key & Wall
Solutions AMER Solutions APAC Solutions DACH Solutions EMEA Solutions
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Who we are

Dorma and Kaba become dormakaba i
a smart step for smart access solutions

Wi t h

over 150

year so

experience

solutions installed worldwide, dormakaba is your reliable
partner for secure and flexible access to buildings and rooms.

A

We are there for you throughout every development phase of
your building project i from the initial consultation to the last

door handle

We can offer you a broad product portfolio from a single

trusted source

With more than 16,000 employees and partners, we are there
at your side in over 130 countries. That means that wherever
you are in the world, you profit from future-oriented products,

solutions and services

Smart access solutions for your satisfaction

and

mi [ "roduct s

Maintenance  Consulting

Operation Planning

Realization

2017/18

and

dormakabar«



Who we are

Our brands for your trust

Dorma and Kaba 1 two powerful brands join forces. Two high-
performing brands linked by expertise in the area of smart and
secure access solutions are now becoming a global unit:
dormakaba.

A A strong global brand is one of the keys to success and an
integral element for achieving one of our strategic goals:
innovation leadership in our business.

A Alongside the Dorma and Kaba brands, the dormakaba Gr o u p 6 s
portfolio contains a number of other valuable brands for

A Access Solutions: i.e. Farpointe Data, Best, Madinoz,
La Gard, Saflok, phi

A Key & Wall Solutions: Silca, llco, Advanced Diagnostics,
Modernfold, Dorma Huppe, Skyfold
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Our products, solutions and services

Our offering T smart and secure access solutions
from a single source

Access Solutions Key & Wall Solutions
O NN

Mechanical Door Interior Glass Systems Entrance Systems Movable Walls

Key Systems Hardware

N N
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Lodging Safe Locks Electronic Services Key Systems
Systems Access & Data
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Our products, solutions and services

Smart and secure access solutions from a single source

01 Mechanical Key Systems

Optimal security with flexible allocation of access rights i for the
best possible control, low costs and greater convenience.

02 Door Hardware

Long-life, attractive door technology solutions 7 for greater
on-site convenience, easy assembly and reliable functionality
from a single source.

03 Interior Glass Systems

High-quality system solutions made from glass i
for a wide range of everyday and office applications.

04 Entrance Systems

Automated access solutions i for convenient, automated building
access.

04
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Our products, solutions and services

Smart and secure access solutions from a single source
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05 Lodging Systems

Hotel locks and locking systems as well as access management
solutions for holiday homes i for reliable yet convenient and efficient
protection of all kinds of property.

06 Safe Locks

Security locks T for optimal protection of goods, valuables,
information or hazardous substances against unauthorized access.

07 Electronic Access & Data

Electronic access control and workforce management i for efficient
access management, security and data collection.

08 Services

Tailor-made services and customized maintenance i for the long-
term functional integrity of all types of access and security solutions.
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Our products, solutions and services

Smart and secure access solutions from a single source

09 Movable Walls
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Flexible, efficient partition wall solutions i for individual space
configuration in hotels, conference centers, studios and other
venues.

10 Key Systems

Key blanks and key-cutting machines as well as automotive
solutions ranging from vehicle keys up to programming devices i
for every access situation.
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Innovation at dormakaba

Our goal: innovation leadership

dormakaba is striving for innovation leadership in its industry.

A Our innovation portfolio is driven by market trends and customer
requirements, technological trends and corporate strategy

A Intellectual property management and product design is part
of innovation management

A We are committed to investing in research and development
in order to leverage on the opportunities of dormakaba and the
digital transformation of our industry

A We are investing four to five percent of our annual turnover in
innovation and product development

14 Smart access solutions for your satisfaction 2017/18 dor’md kCI bCI rid



