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KABA WORLDWIDE
Production sites covered

Countries where Kaba subsidiaries run operations

2012/2013: Kaba products sold by local sales offices,
external partners or international sales units

Production sites covered

CO2 emission
in tCO2e

42,000

AMERICAS
> Montréal, Canada
> Lexington, USA
> Rocky Mount, USA
> Winston-Salem, USA

EMEA
> Bühl, Germany
> Eggenburg, Austria
> Herzogenburg, Austria
> Villingen-Schwenningen,

Germany
> Vittorio Veneto, Italy
> Wetzikon, Switzerland

ASIA PACIFIC
> Greater Noida, India
> Taishan, China

Workforce ø

7,398
Data source: Kaba operates all over the world and employs around
7,500 people in more than 60 countries. The sustainability report
is based on the data of the most important twelve production sites
covering about 70% (5,200) of Group employees.



Kaba Sustainability Report 2012/2013 1

A SUSTAINABLE
FUTURE

DRIVEN BY
INNOVATION

CEO statement

For financial 2012/2013, the Kaba Group is publishing
its first sustainability report following the Global
Reporting Initiative (GRI) G3 Guidelines at Appli-
cation Level C. Sustainability is certainly not new
territory for the technology company. Throughout its
more than 150-year history, Kaba has always sought
to sustainably enhance the value of the business.
Kaba CEO Riet Cadonau explains what sustain-
ability means for his organization and what objec-
tives go with it.

In 2012, you decided to produce a GRI report. Why?
For many years, we have achieved a great deal in terms
of sustainable management at local level. Just the very
fact that we have been successful and a leader in the
security industry for more than 150 years in itself shows
that we think and act with a long-term perspective.
In 2012, we decided to focus even more on this issue
and report on it transparently. We want to know exactly
where we stand with our efforts. That means we have to
measure and analyze, draw the right conclusions from
the findings and set to work on further improvements.
GRI, the world’s leading standard, provides us with an
appropriate framework for this.

Riet Cadonau, CEO Kaba Group



2 Kaba Sustainability Report 2012/2013

What does sustainability mean for you and
what objectives are you pursuing?
As an organization, we take our responsibility toward
both stakeholders and future generations seriously.
Hence, we aim to be economically successful, while
simultaneously contributing to sustainable develop-
ment, environmentally and socially. That is an impor-
tant objective. We view sustainability reporting as a
learning process. Initially, we are primarily seeking
to consolidate our existing operations and to embed
sustainability even more explicitly into our manage-
ment system. Sustainability is therefore one of our
seven “Kaba Principles”, or corporate values, that
we defined in 2011 and have since taught in regular in-
house training programs. GRI Level C reporting and
participation in the UN Global Compact Initiative as well
as the Carbon Disclosure Project (CDP) set the course.

What did you specifically accomplish
in your financial year 2012/2013?
We saw many initiatives throughout the Group. For
example, we can present the first results of our re-
search partnership with the ETH Zurich during 2012,
as well as a Group-wide Talent Development Program
put in place as part of employee development. More
information can be found in this report.

What trends will the Kaba Group
be dealing with in the future?
I see two key trends that will face us with great chal-
lenges. The need for security is unquestionably grow-
ing, while the demand for energy and raw materials is
increasing worldwide, accompanied by the well-known
consequences for people and the environment. By
making a point of focusing on high-quality and durable

products, we not only ensure that consumers get supe-
rior value, but also help to protect the environment.
The Kaba Group is consistently pursuing this strategy,
developing new products that meet the rising security
needs and environmental requirements. Not only are
they premium quality, secure, reliable and customer-
friendly, they can also be integrated seamlessly into ex-
isting systems and are energy-efficient. Our Group-wide
coordinated innovation management program steers
this innovation process.

What are you seeking to achieve
with the Kaba Group in the years ahead?
One essential ingredient for the Kaba Group’s success-
ful operations is fostering long-term relationships with
customers, employees, suppliers, sales partners and
investors. This is an important aspect of our sustain-
ability efforts. Building on these partnerships, we want
to expand our position and continue to grow sustain-
ably by investing in new products and markets.

Riet Cadonau, CEO Kaba Group
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Electronic locks with minimal electricity consumption are a Kaba
Group unique selling proposition. Millions of these products have
been sold, and now the company has launched a whole new genera-
tion based on this PowerStar technology: PowerPlex series 2000
products do not need batteries or an external power source, which
makes them good for clients and the environment alike.

When someone is looking to buy an electronic locking system, their
primary concerns will obviously be functionality and security. But that
is not all. More and more customers are also asking what impact the

system has on the environment; the answer may well influence their
final decision. These customers will certainly be impressed by the
new PowerPlex 2000 series electronic pushbutton lock, with Kaba’s
patented PowerStar technology, allowing the lock to function without
the need for either batteries or an external power supply. The simple
act of pressing down the door handle drives a generator that supplies
the necessary electricity. Energy is then stored in a capacitor. Changing
and disposing of batteries becomes a thing of the past, and there is no
need to worry about finding an external power source.

With the new PowerPlex 2000, Kaba has made this technology
even more robust. Though the product can be treated like a mechanical
lock, it still offers the advantages of an electronic system, enabling
additional uses and other benefits only available with electronic locks.
The system is particularly useful in business settings and in public
buildings like hospitals and universities that typically have remote build-
ings, outside facilities and stand-alone doors and gates. Access can be
restricted and controlled with pushbutton locks because PowerStar
provides the electricity needed for entering codes, and even when not
being used has a stand-by time of approximately ten weeks.

The new locks also meet RoHS standards (restriction of hazardous
substances), meaning they are free from heavy metals like mercury,
lead and cadmium. PowerPlex points the way forward to the future
of the industry: “With locks we are still in a mechanical world, in North-
america the trend is moving clearly toward advanced electronic solutions
that provide conveniences not available in their mechanical counter-
parts,” says Stephen Pollack, Senior Vice President for Strategic Mar-
keting at Kaba Access+Data Systems Americas.

SELF-SUFFICIENT:
“GREEN” PUSH-
BUTTON LOCKS

Kaba highlights
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FINGER ON
THE RESEARCH

PULSE
Kaba highlights

In today ś information society, data protection and security are
crucially important issues, presenting challenges to both industry
and academia. As a leading technological business, Kaba Group is
pleased to be able to call on the support of academics at the ETH
Zurich (Swiss Federal Institute of Technology Zurich): in 2012, as part
of its 150th anniversary celebrations, and as a contribution to the
Swiss economy, Kaba signed a four-year cooperation agreement with
the Zurich Information Security and Privacy Center (ZISC) at the ETH.

Andreas Häberli feels particularly at home with this collaboration:
Kaba Group’s Chief Technology Officer (CTO) spent almost ten years as
a student and postgrad at the ETH. The technology chief believes it is
very important to work with respected security experts across different
disciplines. Academic and scientific input helps Kaba refine its inno-
vation plans and roadmaps, helping secure the company’s position as
a technological pioneer for the long term.

Where are we heading?
For a long time now the trend has been toward internet-based
solutions and contactless access media, which are an ideal complement
to traditional mechanical keys. The use of smartphones is becoming
increasingly important too in applications such as booking hotel rooms.
Checking in at reception is becoming a thing of the past. Instead, guests
can book online and then have a code sent to their mobile as soon as
the room is ready. They then use the mobile to unlock the room
electronically.

Clearly this brings additional customer benefits, but data security
and data protection are the crucial issues. “Data security and data
protection are the prime concern for us in all these projects”, as Kaba
CTO Andreas Häberli explains. It is very helpful that alongside Kaba,
other businesses are taking part in the collaboration with the ETH,
bringing other perspectives and contributing complementary skills:
Google, Credit Suisse and Armasuisse are also involved with the ZISC.
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Promoting doctoral candidates
One of the projects Kaba is backing is “Access Control Language for
Next Generation Systems”. The project focuses on developing a new
type of logic for authorizing access. It is a very complex issue, as CTO
Häberli explains. Airports all over the world, for example, need espe-
cially tight security, and require many different layers of authorization.
The only way to master the inherent complexity and guarantee error-
free implementation is to formalize these requirements in a dedicated
programming language. This is precisely what one of the doctoral theses
funded by Kaba is exploring. Kaba is providing four years of funding for a
total of three different doctoral projects as part of the ZISC partnership.
This CHF 1 million investment is being made with the aim of ensuring that
Kaba’s solutions continue to be characterized by a high degree of data
security, customer convenience and long-term added value.

This type of development partnership creates a win-win situation.
The companies benefit from the university’s expertise and ideas. As

Häberli says, a business has to concentrate on short-cycle market-
oriented product development. There is little scope for intensive research,
never mind long-term basic research and conceptual work. Meanwhile
the ETH Zurich benefits from researching concrete issues with very
specific real-world applications; transferring knowledge and technology
out into society has always been one of the university’s central aims.

“DATA SECURITY AND DATA PROTECTION
ARE THE PRIME CONCERN FOR US IN ALL
THESE PROJECTS.”

Andreas Häberli, Chief Technology Officer
and member of the Executive Board of Kaba Group
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SILCA HOSTS A
“TALENT CAMPUS”

Kaba highlights

Promoting talented youth is a matter of great importance to Kaba.
Its Italian subsidiary Silca avidly supported the “Talent Campus 2013”
initiative.

The ten young women, thirty young men and five international observ-
ers who had passed the entry assessment for the “Talent Campus
2013” all turned up in early March, brimming with excitement and
expectation. For the duration of three extensive, action-packed days,
they had the opportunity to attend a host of seminars and talk to
experts, professors, journalists and managers from diverse companies
about the challenges facing tomorrow’s working world. The presenta-
tions focused on the topics personal talent development, innovation
management, online marketing and social media.

The aim of the “Talent Campus” is to make it easier for young
adults to enter the work environment and to ignite their entrepre-
neurial spirit — by way of a unique and intense training course. Marco
de Bastiani (21), a participant, sums up as follows: “The campus was like
a giant leap from the present to the future.” Certainly a tight program.
The impressive roster of speakers included Sebastiano Zanolli of

Diesel and 55DSL Italia, as well as Stefano Mizzella of Digital Academia,
a training partner of H-Farm and a co-partner of the campus. H-Farm
is a “Venture Incubator” that backs international internet start-ups.
The “Talent Campus” is furthermore a very successful example of
an unusually broad cooperation between the public sector, youth orga-
nizations, local service providers and businesses. The idea came from
an initiative launched by the city of Vittorio Veneto in association with
seven neighboring municipalities. Silca hosted the “Talent Campus”
and is one of its official sponsors.

Assisting the self-assessment process
Silca also orchestrated a part of the program content itself, which
included — besides a tour of the factory facilities — a meeting with
Stefano Zocca (COO of Kaba Key Systems and CEO of Silca). Silca,
together with Ilco, a further Kaba subsidiary, is the world’s number one
facturer of keys and key cutting machines.

So why does Silca support the campus? Stefano Zocca cites two
primary reasons: “We invest in people because people essentially
determine a company’s business success or demise. We thus want to
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THE TALENT CAMPUS –
A SPRINGBOARD TO THE
FUTURE

Sought after: the opinion of the participants attending from Slovenia

boost locally and highly engaged people — and help them discover
their talents. In addition, we are committed to making positive changes
to our immediate environment — i.e. where we work and live. This local-
ized, social commitment is very important to us.” The initiative is — in any
event — highly regarded by its guests. “Just being invited to participate
is in itself a great honor,” muses de Bastiani. The best aspect, it appears
however, was to learn more about oneself and one’s own abilities.
“Now I know more precisely what I want in life,” says the 21-year-old.
The campus is deliberately designed along the lines of a workshop,
addressing theoretical as well as very practical issues: How do I go about
online job applications? How should I talk to investors? One exercise, for
example, entailed developing and presenting a business plan in a limited
period of time. Two of the participants at the 2013 campus were from
Slovenia. The 2013 training program was essentially tailored to the Italian
labor market, though this is foreseen to change in future years. The pro-
gram is growing incrementally to account more fully for globalization: In
2014, people will be able to apply to the “International Talent Campus”.
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A
COMMITTED
EMPLOYER

Kaba highlights

As one of the leading providers of security technology and as a
successful and well-known brand in a complex market, Kaba is a
sought-after employer which offers many different careers and
development opportunities.

Shared understanding, shared values
At the global level, the way everyone is expected to behave is defined
by the Kaba Vision, the Kaba Principles, directives, guidelines and the
Code of Conduct. These are augmented where necessary at national
level by country-specific documents. All of this documentation is
accessible on the Kaba Group Intranet, where additional support is
also made available in the form of videos, presentations and training
materials.

Best possible start
In order to ensure that new employees get the best possible start at
Kaba, many local Group companies, including in Switzerland, the USA
and India, put on induction days. The aim is to introduce Kaba as an
organization and employer, to explain products, provide an overview of
different areas of work, and clarify the expectations that the company

has of its employees. “My first day@Kaba”, a Group-wide concept for
employee induction via intranet, is currently in development.

The healthy way to success
Healthy and active employees feel better at work and do better for their
company. Alongside the usual health and safety guidelines, the company
puts on local activities such as the “Fit for Life” project in Switzerland.
Designed to appeal to as many employees as possible, “Fit for Life”
promotes activities in various categories, including fitness, events,
culture, ergonomics and advice. Another example is the health program
in Winston-Salem, USA. Employees are given the opportunity to have
preventative check-ups directly at their place of work. Various tests are
carried out to ascertain the individual’s state of health, which is then
discussed in a face to face meeting.

Long-term employee development
Kaba not only wants to recruit the best employees, but to retain them
for the long term. To do this it provides professional development
opportunities tailored to employees’ functions and skills. In future this
work will be supported by a systematic performance management
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AROUND 7,500 PEOPLE WORK FOR KABA
WORLDWIDE. APPROXIMATELY 40 %
OF THESE WORK IN EUROPE, 40 % IN ASIA
PACIFIC AND 20 % IN NORTH OR SOUTH
AMERICA.

method that includes Group-wide standards for employee appraisals, as
well as promotion based on defined skills profiles. Kaba also lays great
emphasis on technical competence and product knowledge, so regular
training sessions are held not just for suppliers, but also for employees.

A network of future leaders
The first Kaba Talent Development Program was held at group level
from October 2012 to April 2013. It proved very successful, and not
just because of the course content. The program creates a network
of future specialists and managers who know and live up to the Kaba
Vision and Principles, understand the company’s strategy and can
pass on what they know as “ambassadors”. This program will in future
be run every two years in collaboration with top business schools. It
will soon be augmented by an Advanced Management Program.

These programs also contribute toward successful HR and succes-
sion planning: when the Kaba Executive Board gets together to plan
the program with experienced specialists and managers, there is in-
evitably a healthy transfer of knowledge.
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OUR
EMPLOYEES

Facts + Figures

COMMITTED EMPLOYEES AND THEIR PERFORMANCE
ARE CORE TO OUR SUCCESS. KABA OFFERS THEM DIVERSE
JOB AND CAREER OPPORTUNITIES ON A GLOBAL SCALE.

Data source: Kaba operates all over the world and employs around
7,500 people in more than 60 countries. The sustainability report
is based on the data of the most important twelve production sites
covering about 70% (5,200) of Group employees.

BY TYPE
OF EMPLOYMENT

2012/2013, headcount

Our employees work mainly full-time.
In addition to the workforce with permanent
or temporary contracts, we facilitated no
less than 117 apprentices, trainees and interns.
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2012/2013, in %

In the stated period 2012/2013 the turnover
rate reflects growth: Of the total workforce,
894 people left Kaba, while 1,077 joined the
company.
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Remarkably for a high-tech firm, over 46% of our employees are female —
which suggests a very balanced gender distribution. In line with optimized
long-term business growth, the employee age structure reflects a classical
bell curve with 62% of the workforce lying between 30 and 50 years
of age. We benefit from experienced staff who in turn enjoy a long-term
perspective: on average, nearly 40% work more than ten years for us.

2012/2013, headcount

BY GENDER

M
al
e

2,798

Fe
m
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e

2,406

BY REGION
2012/2013, in %

TOP 10 NATIONALITIES
2012/2013, in %

Kaba is a global company as reflected by the workforce structure:
No less than ten nationalities are represented in our twelve most important
production sites. Strong representation in Asia Pacific and a sound base
in Europe and North America provide the perfect fit for the Kaba strategy.

Asia Pacific

51

Americas

21

Germany

8

Canada

3

Philippines

1

China

46

USA

16
Italy

8

Austria

6

India

6

Switzerland

4

Other

2

Europe

28

BY YEARS OF SERVICE
2012/2013, headcount
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BY AGE GROUP
2012/2013, headcount
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ENVIRONMENTAL
PERFORMANCE

I
Facts + Figures

GREENHOUSE GAS
EMISSIONS BY SOURCE

2012/2013, in tCO2e

Greenhouse gas emissions amount to nearly 42,000 tonnes
of CO2 equivalent (tCO2e), of which electricity consumption is
the single largest source.

Electricity

On-site fuel for heating
or manufacturing

Vehicle fuels

Refrigerant emissions

Back-up generators

Process emmissions

5,000 15,000 25,000 35,000

ENERGY CONSUMPTION
2012/2013, in MWh

Electricity usage and on-site fuel for thermal energy are contributing
over 90% to Kaba ś overall energy consumption. Kaba ś energy-saving
efforts focus on these two areas: At several sites we have implemented
a variety of energy-savings measures. These include installing smart
thermostats to reduce heating or cooling energy demand. We have also
retrofitted lighting installations with highly energy-efficient fixtures
(e.g. T8 and T5 fluorescent lamps). In addition, we installed new air com-
pressors with variable speed control to reduce energy demand. Process
optimization include measures to reduce heat losses in molding.

Electricity

On-site fuel for heating
or manufacturing

Vehicle fuels

Back-up generators

10,000 30,000 50,000 70,000
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KABA IS COMMITTED TO TRANSPARENTLY DISCLOSE
ITS ENVIRONMENTAL PERFORMANCE AND USE
FINDINGS AS A BASIS FOR CONTINUOUS IMPROVEMENT.



in MWh 2012/2013

Energy consumption 104,083

Electricity 59,159

Heating fuels 35,914

Heating oil 1,936

Natural gas 26,927

LPG/propane 1,771

Kerosene 5,280

Diesel (back-up generators) 1,100

Vehicle fuels 7,909

Diesel 7,027

Gasoline 859

Biodiesel 20

Bioethanol 4

in tCO2e
1

CO2 emissions 41,986

Scope 12 10,532

Heating fuels 7,736

Vehicle fuels 2,397

Volatile emissions (e.g. refrigerants) 396

Process emissions (e.g. welding processes) 4

Scope 2 (electricity)3 31,454

Biogenic CO2 emissions 6

ENERGY CONSUMPTION
AND CO2 EMISSIONS

Data source: For the first time, Kaba collected a range of environmental indicators
for twelve key production sites, covering about 70% of Group employees.
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1) Greenhouse gas inventory: calculated in accordance with the
Greenhouse Gas Protocol and ISO 14064 standard

2) Scope 1: direct greenhouse gas emissions from sources owned or
controlled by the company

3) Scope 2: indirect greenhouse gas emissions from sources owned
or controlled by another entity, as a consequence of Kaba’s activities
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MATERIAL USE

2012/2013, in %

metric tons 2012/2013

Material use 28,639

Metals1 22,920

Brass 9,704

Steel (incl. stainless steel) 7,210

Zinc 4,134

Nickel silver 1,609

Aluminium 263

Plastics 395

Packaging materials 5,188

Other2 136

Metals play a crucial role in Kaba ś production processes.
The most important raw materials are brass (an alloy of
copper and zinc), steel, zinc, nickel silver and aluminium,
all of which have recycled content.

1) Either purchased as components or raw stock
2) Electronics/electric components, goods for resale, operating supplies.

Not included are materials accounted for in pieces or monetary terms.

Packaging
materials

18
Plastics

1
Metals

80

Other

1

Zinc

18
Steel

32

Brass

42

Aluminium

1

Nickel silver

7

ENVIRONMENTAL
PERFORMANCE

II
Facts + Figures
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WATER AND WASTE

2012/2013

in m3 2012/2013

Water consumption 851,697

Municipal water supplies (tap water) 735,505

Groundwater (drawn directly from well) 116,192

Waste water discharge 846,827

Municipal sewerage system 696,631

Disposal to water bodies 124,463

Treated wastewater to third party 25,732

metric tons

Waste 2,799

Reuse (e.g. pallets) 8

Recycling (e.g. scrap metal, plastics, cardboard) 1,017

Recovery, including energy recovery 36

Landfill 765

Incineration 697

On-site storage 29

Other (e.g. non-hazardous process waste) 248

Special waste 11,464

Recycling (e.g. metallic waste, batteries, acid, oils) 1,806

Landfill 119

Incineration 70

On-site storage 1

Other 1 9,468

1) Mainly process water residue, appropriately treated as liquid waste after
its use as mixed oil emulsion

The majority of water consumption comes from municipal water supplies
and is mostly used for cooling and sanitary purposes before being dis-
charged of largely via municipal sewerage systems. Nearly 20% of wastes
were recycled in 2012/2013. Kaba strives to continuously improve its
environmental performance throughout the Group.
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ABOUT
THIS REPORT

GRI statement

Kaba has a tradition of sustainable management — as dem-
onstrated by the company’s more than 150 years of history.
Implementation of our sustainability activities is coordinated
by a broad-based internal committee permanently established
at the highest operational level. To enhance transparency and
the information provided to stakeholders, we started to system-
atically report sustainability performance data and indicators.
Kaba is presenting its first sustainability report using the Global
Reporting Initiative (GRI) Guidelines for the 2012/2013 report-
ing period. Data were collected at twelve production facilities
accounting for about 70% of the workforce. The report is being
published in print and on the Internet (www.kaba.com/sustain-
ability). Kaba is also a member of the United Nations Global
Compact (UNGC) and will report annually on its progress in im-
plementing the UNGC principles. In addition, the technology
group is disclosing actions taken to reduce energy consumption
and CO2 emissions within the Carbon Disclosure Project (CDP).
GRI publishes the world’s most widely used standards for
corporate sustainability reporting. This report is based on the
G3 version of those guidelines. The report and supplementary
GRI Index (www.kaba.com/sustainability) meet the requirements
of GRI Application Level C, as checked and confirmed by GRI.

→ www.globalreporting.org

Contact:
Martin Bahnmüller
SVP Group Communications
Kaba Holding AG
8153 Rümlang
Switzerland
www.kaba.com

globalreporting.org


Kaba Principles — seven central values
The way we think and the things we do

are guided by seven clearly defined values —
the Kaba Principles. These set out the

parameters for day-to-day work, while simul-
taneously serving as a yardstick for

every employee’s professional, customer-
focused conduct.

Integrity
We treat people fairly and with respect.

We clarify rules and objectives.

Respect
We treat others (associates, peers, customers

and other stakeholders) as we expect
to be treated by them. We encourage, expect

and appreciate the contribution of all
associates.

Customer focus
We know that the customers’ perception

is our reality.

Sustainability
We strive for long-term relationships with
all stakeholders. We consciously work

for a better solutions.

Performance
We outperform the market and celebrate

successes.

Courage
We dare to question our practices.

We are open to change and improvement.

Passion
We all contribute to a working environment
of which we are proud, and we exceed our

customers’ expectations.
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