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Full-year results 2017/18 at a glance

Full-year results 2017/18 in brief

• Sales increased by 12.7% to CHF 2,841.0 million, organic sales growth of 2.6%
• EBITDA increased by 11.3% to CHF 431.0 million, EBITDA margin 15.2% (PY: 15.4%)
• Net profit increased by 6.3% to CHF 238.7 million
• Dividend proposed to be increased to CHF 15.00 per share (PY: CHF 14.00)
• All acquisitions since the dormakaba merger have positively contributed to the results
• Post-merger integration process has largely been completed in most countries
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Full-year results 2017/18 at a glance

Post-merger process has largely been completed in most countries as planned

New operating model
established
Over 80%

8 acquisitions and 6
divestments

achievement rate

legal entity
consolidation

35
entities migrated to

global
ERP system

One global master brand
dormakaba rolled-out
4

Integration
process executed
according to plan in 50
out of 53 countries
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Industrial logic
confirmed on a
daily basis by
customer
interactions

More than a thousand

townhalls and
workshops to support
change management

72% of dormakaba
employees say:
„I feel part of one
company –
dormakaba.“
11.09.2018

Full-year results 2017/18 at a glance

AS AMER: Flat growth, profitability below previous year

in CHF million

FY 2017/18

FY 2016/17

Total segment sales

828.4

685.0

Third-party sales

796.9

656.2

EBITDA

163.4

144.0

EBITDA margin

19.7%

21.0%

Total sales growth

20.9%

33.0%

0.0%

9.1%

Organic sales growth
•

Sales growth in Canada and Latin America did not compensate lower sales growth in the US; high comparable base in 2016/17

•

Growth in the US was negatively impacted by a weak ATM locks business (Safe Locks)

•

AS AMER was still impacted by the post-merger integration processes of dormakaba and the Best Access and Mesker acquisitions

•

Segment launched initiatives to improve sales and profitability, including an optimized production footprint and a strategic solution

(such as rightsizing) for certain non-core and less profitable parts of the US Services business
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AS APAC: Good organic sales growth with double-digit growth in China, higher
profitability
in CHF million

FY 2017/18

FY 2016/17

Total segment sales

468.0

420.9

Third-party sales

441.1

398.7

65.8

52.8

EBITDA margin

14.1%

12.6%

Total sales growth

11.2%

11.9%

4.5%

7.7%

EBITDA

Organic sales growth
•

Continued double-digit sales growth in China, driven by expansion of high end offerings and continued success of cost effective
mid-market products

•

Very good organic growth as well in Australia and in India

•

South East Asia was impacted by weaker construction market and by a significant base effect (Singapore, Changi Airport Terminal 4
finalized in the second half of 2016/17)

•

6

Segment could finally kick-off its post-merger integration in India in April 2018 after Dorset Kaba joint venture was dissolved
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AS DACH: Sales growth, profitability below previous year

in CHF million

FY 2017/18

FY 2016/17

Total segment sales

851.6

801.0

Third-party sales

530.8

496.4

EBITDA

147.4

149.5

17.3%

18.7%

Total sales growth

6.3%

1.4%

Organic sales growth

2.0%

2.9%

EBITDA margin

•

Organic growth was driven by Austria and Switzerland; sales in Germany only slightly above previous year due to weak Electronic Access

& Data business which was impacted by project delays and a delayed software upgrade
•

Not all business opportunities were exploited in Germany, as the organization was more absorbed by the integration than expected

•

Relocation of standard door closer production from Germany to Singapore and China was completed as planned

•

Post-merger integration process remains behind schedule in terms of the impact of personnel adjustments in Germany and some efficiency

gains from IT projects – full synergies will materialize in financial year 2019/20
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AS EMEA: Growth in Europe, higher profitability

in CHF million

FY 2017/18

FY 2016/17

Total segment sales

781.9

732.9

Third-party sales

666.2

619.8

57.4

49.4

EBITDA margin

7.3%

6.7%

Total sales growth

6.7%

-1.6%

Organic sales growth

2.5%

1.5%

EBITDA

•

Strong growth in Central and Eastern Europe driven by all product clusters thanks to successful execution of cross-selling activities

•

Good growth in the Benelux countries and the UK; good growth in Southern Europe as well with a strong improvement in the second half of
2017/18 driven by project business particularly for automated border controls at airports in Spain

•

France and the Middle East experienced slightly negative growth

•

The post merger-integration was completed as planned which is reflected for example in successful cross-selling activities
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Key & Wall Solutions: Strong growth and higher profitability

in CHF million

FY 2017/18

FY 2016/17

Total segment sales

387.5

331.8

Third-party sales

374.2

321.4

56.7

47.4

EBITDA margin

14.6%

14.3%

Total sales growth

16.8%

2.9%

4.9%

2.9%

EBITDA

Organic sales growth
•

dormakaba combined its Key Systems and Movable Walls segments in November 2017 to form the Key & Wall Solutions segment

•

Key Systems: Organic growth based on higher demand in the second half of the financial year, driven by strong sales in Automotive
Solutions as a new product was successfully launched; increased demand in most of its markets, except for the key replacement business
in North America; the business unit acquired Klaus Group (Peru) in May 2018, a market leader in several South American countries.

•

Movable Walls: Experienced double-digit organic sales growth (10.2%) with good demand in almost all regions with particular good growth

in the US; Strong sales growth as well in Asia, sales development in Europe was slightly below prior-year level; the Skyfold business that
was acquired in July 2017 contributed very positively to EBITDA.
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Innovation and sustainability

SAP Jay Cloud: Co-Innovation with SAP for enterprise cloud-based access
control / time recording
Jay Cloud connects our product portfolio with SAP SuccessFactors Employee Central, and fully integrates
access management and time & attendance in the SAP cloud for a unified, hassle-free customer experience.

SAP Cloud-based personnel management solution
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Innovation and sustainability

NarrowBand-IoT Lock for the Chinese market developed in cooperation
with China Telecom

•

Enables customers to remotely control, configurate
and monitor the NB-IoT Lock in real-time via app on
smart devices using the China Telecom
NarrowBand-IoT connectivity network

•

NB-IoT lock meets the latest security standards and
can be potentially deployed in the following fields:

residential
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co-working spaces

Innovation and sustainability

Sustainability highlights: good progress made overall and with regards to set KPIs
Process & Production
-

-

Emissions
▪

12,500 tonnes CO2 saved

▪

Increase in electricity from renewable
sources to 35%

▪

Commitment to the Science-based
Targets Initiative, with interim threeyear target of 5% set based on
baseline 2017/18

Products
-

29% share of ISO 14001 certified
production sites (Target 2020/21: 50%)

Transparency
-

13

14% revenue share of products with
environmental and/or health product
declarations (Target 2020/21: 30%)

28% of supplier target group
assessed and rated via
questionnaire (based on
procurement spend)
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People
-

72% of employees participated in
the Group-wide employee survey
“dormakaba dialogue”
11.09.2018
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Financial results and outlook

Key figures
in CHF million
(or % where indicated)
Net sales

FY 2017/18

FY 2016/17

Variance

• Net sales increased by 12.7%

2,841.0

2,520.1

12.7%

• Organic sales growth of 2.6%

- thereof: organic sales growth1)

2.6%

- thereof: acquisition sales growth

8.2%

- thereof: currency effect on sales

1.9%

EBITDA

431.0

387.3

11.3%

15.2%

15.4%

-0.2 ppt

Profit before taxes

315.7

295.2

6.9%

Net profit

238.7

224.6

6.3%

Net profit after minorities

123.8

116.4

6.4%

Earnings per share (diluted)

29.5

27.7

Dividend per share (in CHF)

15.02)

14.0

EBITDA margin

• EBITDA margin 15.2% slightly below previous
year
• Net profit FY 2017/18 higher vs. previous year
due to positive contribution from M&A
• Proposal to increase dividend per share to
CHF 15.00 (previous year: CHF 14.00) in line
with higher net profit after minorities and
dividend policy

1) Organic
2) For

15

growth = growth in local currency, excl. M&A
2017/18: proposal to the Annual General Meeting; in the form of a distribution of tax privileged capital reserves
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Active Portfolio Management*

Best

Kilargo

Klaus Group

CHF 280m

CHF 15m

CHF 12m

ATM

Mesker

Seca

Skyfold

CHF 3m

CHF 70m

CHF 5m

CHF 30m

PAS business of
Cambaum Group
CHF 12m

Acquisitions
2016/17

30 June
2017

30 June
2018

2017/18

2018/19
Divestments

Ascot Doors

Provitris

GMT

JV Dorset Kaba

ISEO

CHF 10m

CHF 10m

CHF 50m

(74% share)
CHF 25m

(40% share)
CHF 170m

Dorma Beschlagtechnik "OGRO"
CHF 10m

* Pro-forma sales figures for 2016/17 based on a 12 months basis
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PMI Status
Major achievements
•

Expected PMI cost synergies: CHF 70 million, 70% achieved

•

Expected headcount reduction: 800 FTEs, 80% achieved

•

Production relocation of standard door closers from Ennepetal
(DE) to Singapore and China

•

Progress of production footprint optimization in the USA

•

CHF 13 million of IT and branding costs absorbed in EBITDA

Current status
PMI cost synergies

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

PMI Headcount reduction

DE
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

PMI Projects to be finalized:
PMI Germany
• Headcount reduction (partial retirement)
• IT projects (ERP, CRM, Service, E-commerce)
enabling process efficiencies
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USA

PMI USA
• Production footprint
• Shared Services Finance
• IT projects (ERP, CRM, Service, E-commerce)
enabling process efficiencies
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Financial results and outlook

Sales development

207.5

2,841.0

M&A

FY 2017/18

• Net sales growth of CHF 320.9 million (+12.7%)
• Organic growth of 2.6%
65.5

• Significant M&A impact (Mesker, Best, Skyfold, Kilargo and other)
on sales growth of CHF 207.5 million (+8.2%)

• Positive impact of CHF 47.9 million (+1.9%) from currency
translation, driven by weaker CHF against EUR

47.9

2,568.0

Currency
Translation

Currency
adjusted

2,520.1

• Higher sales share of AS AMER and Key & Wall Solutions driven
by acquisitions

FY 2016/17

Organic

FX development against CHF (average rate)

Third-party sales (in % of total sales)

Jun 2018

Jun 2017

Change

CAD

0.7647

0.7473

2.3%

15.8%

CNY

0.1493

0.1455

2.6%

18.8%

19.8%

EUR

1.1582

1.0804

7.2%

AS EMEA

23.4%

24.6%

GBP

1.3072

1.2571

4.0%

AS total

85.7%

86.2%

USD

0.9709

0.9913

-2.1%

Key & Wall Solutions

13.2%

12.7%

1.1%

1.1%

100.0%

100.0%

Segments

FY 2017/18

FY 2016/17

AS AMER

28.0%

26.0%

AS APAC

15.5%

AS DACH

Others

Total
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EBITDA development

52.1

431.0

M&A

FY 2017/18

• EBITDA increased by CHF 43.7 million vs. PY (+11.3%)
• EBITDA margin at 15.2% (PY: 15.4%)
• Organic EBITDA below PY (CHF -18.1 million), impacted by
merger related integration costs of CHF 13 million and lower
contribution from AS AMER and AS DACH; profitability
improvement of AS APAC (organic), AS EMEA (PMI) and
Key & Wall Solutions (M&A)

9.7

397.0

387.3

-18.1

• Significant M&A impact on EBITDA growth of CHF 52.1 million
• EBITDA margin excluding merger related and acquisition related
integration costs at 15.8% (PY 16.0%)

FY 2016/17

Currency
Translation

Currency
adjusted

Organic

EBITDA contribution by segment
Segments

FY 2017/18

FY 2016/17

AS AMER

33.3%

32.4%

AS APAC

13.4%

12.1%

AS DACH

30.0%

33.7%

AS EMEA

11.7%

11.1%

AS total

88.4%

89.3%

Key & Wall Solutions

11.6%

10.7%

100.0%

100.0%

Total
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Income statement (condensed)
in CHF million

FY 2017/18

in %

FY 2016/17

Net sales

2'841.0

100.0

2'520.1

100.0

12.7

Gross margin

1'193.7

42.0

1'075.1

42.7

11.0

12.4

0.4

11.5

0.5

7.8

SG&A

-733.1

-25.8

-662.0

-26.3

-10.7

R&D

-108.7

-3.8

-97.6

-3.9

-11.4

EBIT

364.3

12.8

327.0

13.0

11.4

Financial result, net

-48.6

-1.7

-31.8

-1.3

-52.8

Profit before taxes

315.7

11.1

295.2

11.7

6.9

Income taxes

-77.0

-2.7

-70.6

-2.8

-9.1

Net profit

238.7

8.4

224.6

8.9

6.3

Other operating income, net

in % Variance in %

• Gross margin decreased to 42.0% from
42.7%, mainly driven by product mix
• SG&A improved from 26.3% of sales in FY
2016/17 down to 25.8% in FY 2017/18 as a
result of PMI and M&A growth
• R&D basically unchanged at 3.9% of sales
after including capitalized project (CHF 2.2
million in FY 2017/18; CHF 1.4 million in FY
2016/17)
• Significantly higher interest expenses as a
result of full year impact for acquisition related
financing
• Income tax rate for 2017/18 at 24.4%, similar
level as in the year before (PY: 23.9%)
• Increase of net profit by 6.3% mainly driven by
profitable growth from acquisitions
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Tax
• The weighted applicable tax rate for FY 2017/18 of
25.3% is 300 basis points below PY (28.3%):
 US tax reform *1

 countries with higher than average tax rates
contributing less to the overall Group’s tax profit
• The effective tax rate for FY 2017/18 of 24.4%
(PY: 23.9%) is driven by
 the use of tax losses for which dormakaba does
not recognize deferred tax assets
 acquisition related tax benefits *2
 other impacts from various countries
• For FY 2018/19 and beyond it is expected that the
weighted applicable tax rate will slightly decrease
below 25.3%

*1 US tax reform (effective as of 1 January 2018) has a positive impact on income tax rate. In FY 2017/18 the average US tax rate was 32%
(1st HY = 38%; 2nd HY = 25%) and will be 25% going forward.
*2 No revaluation of the acquisition related tax benefits due to cautious valuation as of 30 June 2017, but the tax benefits in the income statements
decrease (FY 2016/17: ~ -2% p.a.; FY 2017/18: ~ -0.8% p.a.).
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Cash Flow
FY ended
30.06.2018

FY ended
30.06.2017

Cash generated from operations

367.2

354.7

Net cash from operating activities

268.9

265.3

-231.8

-964.5

37.1

-699.2

9.5%

10.5%

in CHF million

Net cash used in investing activities
Free cash flow
Operating cash flow margin1)

1) Net cash from operating activities / net sales

• Higher cash generated from operations and
net cash from operating activities, driven by
contribution from acquisitions; good absorption
of integration expenses
• Operating cash flow margin below previous year
due to post-merger integration and interest
payments for acquisition related financing
• PMI provisions as of June 30 2018 are at CHF
16 million (30 June 2017 = CHF 37 million)
• Net cash used in investing activities for
FY 2017/18 includes capex of CHF 115.3 million
and acquisitions of CHF 141.5 million.
• Positive free cash flow available for dividends to
public and minority shareholders (CHF 113.3
million)
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Net debt
FY ended
30.06.2018

FY ended
30.06.2017

Cash and cash equivalents

145.3

188.3

Short term debt

156.5

814.6

Bond (long term)

680.0

0.0

10.0

1.3

701.2

627.6

1.6x

1.6x

in CHF million

Other long term debt
Net Debt
Net debt / EBITDA (Gearing)

• Net debt increased due to acquisitions in FY
2017/18 (consideration of CHF 141.5 million)
• Previous years short term debt (acquisition
related bridge financing) was refinanced in
10/2017 with long term bonds (CHF 360 million
maturing 10/2021, CHF 320 million maturing
10/2025)
• Almost entire gross financial debt is used to
finance USD assets (acquisitions), therefore
swapped from CHF and EUR into USD
• Current leverage (net debt/EBITDA) is
unchanged vs. previous year at 1.6x

• Comfortable with leverage of up to 2.5x
(short term even higher)
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EBITDA Bridge FY 2020/21

1.1%

Operational
Performance

1.0%
15.2%

1.2%

PMI

~-0.4%
Cost Efficiency
- Production Footprint
- Procurement
~1.0%

-

-0.4%

18%

Digitization

Pricing
Product Mix
Operational Leverage
New Products

- PMI Synergies
- PMI related costs

FY 2017/18
24
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Dividend pay-out proposal
Policy

Proposed dividend payout FY 2017/18

Envisaged pay-out ratio of minimum of 50% of
consolidated net profit after minority interests

•

Consolidated net profit after minority interests for financial
year 2017/18 = CHF 123.8 million (+6.4% vs. prior year)

•

Higher net profit reflected in a CHF 1.00 per share dividend
increase

•

CHF 15.00 per share (total CHF 63.0 million)

•

Pay-out ratio = 50.9%; distribution from reserve from capital
contribution (balance today: CHF 222.1 million)

Historical dividend payout
16.00
14.00

50.9%

54.6%*

50.5%

50.9%

60.0%
Dividend per share
50.0%

12.00

Payout ratio
40.0%

CHF

10.00
8.00

30.0%

6.00

20.0%

4.00
2.00

10.0%
12.00

12.00

14.00

15.00

2014/15

2015/16

2016/17

2017/18

0.00
25
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Guidance and business outlook for financial year 2018/19
Market Environment

dormakaba believes that the global macroeconomic and geopolitical environment remains volatile
and that there are several threats like the trade tensions which could substantially impact the
macroeconomic environment and could lead to a downturn. The following expectations are made
under the assumption that there will be no further trade tensions between the US, Canada, Europe
and China.
• North America: Good growth
• EMEA: Largely moderate growth in Europe. Still very demanding situation in the Middle East.
• Asia Pacific: Good growth in most countries. In South East Asia, further deterioration of the
economic environment might negatively impact growth expectations.

Organic growth*/**

Organic sales growth expected in line with the previous year

EBITDA margin**

EBITDA margin expected in the range of 16.0% - 16.5%

* in local currency
** provided no change of current economic situation
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Summary and conclusion

From an international niche player to a global one-stop-shop – we are very well
positioned for future profitable growth
FY 2017/18
More than 150 years of experience, a
critical mass in most markets and a
presence in more than 130 countries

•

CHF 2’841.0 million net sales

•

2.6 % organic growth

One-stop-shop with a broad offering of
products, solutions and services for secure
access to buildings and rooms from a
single source

•

CHF 431.0 million EBITDA

•

15.2% EBITDA margin

•

CHF 238.7 million net profit

•

CHF 15 dividend per share

Focus on innovation leadership and digital
transformation; more than 2,000 patents
and a dedicated digitization strategy
connecting customers, products and our
company to connected services
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Thank you for your attention.
dormakaba Holding AG
Hofwisenstrasse 24
8153 Rümlang
Switzerland
www.dormakaba.com

IR Agenda 2018/19
•

Baader Investment Conference, Munich

27 September 2018

•

Annual General Meeting, Regensdorf

23 October 2018

•

Credit Suisse Swiss EQ Mid Cap Conference, Zurich

15 November 2018

•

Goldman Sachs European Industrials Conference, London

28 November 2018

•

Oddo BHF Forum, Lyon

10 January 2019

•

Baader Helvea Swiss Equities Conference, Bad Ragaz

11 January 2019

•

Publication and presentation of HY results 2018/19, Zurich

06 March 2019

•

Publication and presentation of FY results 2018/19, Zurich

12 September 2019

•

Annual General Meeting, Regensdorf

22 October 2019
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Now online: Annual Report and Sustainability Report 2017/18 as well as
dormakaba Innovation Dossier
The new microsite containing the Annual Report 2017/18 and the Sustainability Report 2017/18 offers helpful and interesting
features like filters for your scope of interest, time to read indications and video messages of CEO Riet Cadonau. The
new microsite dormakaba Innovation Dossier offers dormakaba innovation stories.
Annual Report 2017/18

Sustainability Report 2017/18

Innovation Dossier

Read more online about the financial

Curious what we have achieved in sustainability?

Visit www.dormakaba.com/innovation to

results 2017/18 of dormakaba Group

Visit go.dormakaba.com/SR1718 and discover

read about how digital transformation is

on go.dormakaba.com/AR1718.

the Sustainability Report 2017/18.

affecting our company and other stories.
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Appendix

Appendix
• dormakaba in a nutshell
• Segment Split – Key & Wall Solutions
• Currency exposure
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Results FY 2017/18

Segment Split – Key & Wall Solutions

Business Units

Key Systems

in CHF million

FY 2017/18

Net sales third parties
Intercompany sales
Total business unit sales
Change in business unit sales

in %

FY 2016/17

225.6

214.4

3.1

2.8

228.7

217.2

Movable Walls
in %

Change on
previous year
in %

FY 2017/18

5.2%

148.6

107.0

10.2

7.6

158.8

114.6

5.3%

in %

FY 2016/17

in %

38.9%

38.6%

11.3

5.2%

8.7

4.2%

44.4

38.7%

0.8

0.7%

Of which translation exchange differences

5.1

2.3%

-0.6

-0.3%

2.1

1.8%

0.6

0.5%

Of which acquisition (disposal) impact

1.8

0.8%

0.0

0.0%

30.6

26.7%

0.0

0.0%

Organic sales growth

4.4

2.0%

9.3

4.5%

11.7

10.2%

0.2

0.2%

37.7

16.5%

37.6

17.3%

19.0

12.0%

9.8

8.6%

Operating profit before depreciation
and amortization (EBITDA)
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Change on
previous year
in %

93.9%

Appendix – Financial Data

Currency exposure
As every globally active group,

dormakaba is exposed to currency risks
The currency profile of dormakaba shows
a broad balance between sales and costs per region
(= natural hedge)
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Disclaimer
This communication contains certain forward-looking statements including, but not limited to, those using the words “believes”, “assumes”, “expects” or formulations of a similar kind.
Such forward-looking statements are made on the basis of assumptions and expectations that the company believes to be reasonable at this time, but may prove to be erroneous.
Undue reliance should not be placed on such statements because, by their nature, they are subject to known and unknown risks, uncertainties and other factors which could lead to
substantial differences between the actual future results, the financial situation, the development or performance of the company or the Group and those either expressed or implied
by such statements. Such factors include, but are not limited to:
the general economic conditions / competition from other companies / the effects and risks of new technologies / the company’s continuing capital requirements / financing costs /
delays in the integration of the merger or acquisitions / changes in the operating expenses / currency and raw material price fluctuations / the company’s ability to recruit and retain /
qualified employees / political risks in countries where the company operates / changes in applicable law / and other factors identified in this communication
Should one or more of these risks, uncertainties or other factors materialize, or should any underlying assumption or expectation prove incorrect, actual outcomes may vary
substantially from those indicated. In view of these risks, uncertainties or other factors, readers are cautioned not to place undue reliance on such forward-looking statements. Except
as required by applicable law or regulation, the company accepts no obligation to continue to report or update such forward-looking statements or adjust them to future events or
developments. It should be noted that past performance is not a guide to future performance. Please also note that interim results are not necessarily indicative of the full-year results.
Persons requiring advice should consult an independent adviser.
This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.
dormakaba®, dorma+kaba®, Kaba®, Dorma®, Ilco®, La Gard®, LEGIC®, Silca®, SAFLOK®, BEST®, etc. are registered trademarks of the dormakaba Group. Due to country-specific
constraints or marketing considerations, some of the dormakaba Group products and systems may not be available in every market.

