Press release

Kaba sells Door Automation business segment
Rümlang, 31 January 2011 –

Kaba Group is selling its Door Automation business to the
Japanese company Nabtesco Corporation for a price of approximately CHF 220 to
240 million. This will result in an exceptional profit of over CHF 100 million in the
consolidated accounts for 2010/2011. The transaction does not include the
Security Doors business, which because of its closer fit with integrated access
systems was transferred to Access + Data Systems in 2009.

Kaba Group is selling its Door Automation business segment to the Japanese company
Nabtesco Corporation. The transaction is expected to close on 1 April 2011. The sale price will
be between approximately CHF 220 and 240 million (debt-free), depending on the level of
working capital at the closing date. This will result in an exceptional profit of over CHF 100
million in the consolidated accounts for 2010/2011. The transaction does not include the
Security Doors business of Kaba Gallenschütz in Germany which, due to its closer fit with
integrated access systems, was transferred to the Access + Data Systems business segment
in 2009.
Rudolf Weber, CEO of Kaba Group: "We have examined different strategic options for Door
Automation and decided to sell; this business offers few synergies with Kaba's other activities
and lacks the critical mass to take a leading global position. We are very pleased about the
outcome of the transaction as it benefits all parties involved. The experienced management
team headed by Jakob Gilgen will still lead the business, and the production site at
Schwarzenburg in Switzerland will continue its work. Our cooperation with Gilgen in selected
markets will also go on. The divestment gives Kaba Group the financial power to further
strengthen its business."
Jakob Gilgen, COO Door Automation: "We welcome the transaction because Nabtesco and
Kaba Door Automation complement each other ideally. Nabtesco provides a business
environment that will enable us to boost our global market presence and create additional
synergies for platform screen doors and other products."
Door Automation consists mainly of automatic and platform screen doors specialist Kaba
Gilgen AG, based in Schwarzenburg (Switzerland), along with its distribution companies
abroad, particularly in Great Britain. In the 2009/2010 financial year, the business segment
and its 829 employees generated net sales of CHF 182.1 million and an EBITDA margin of
10.8%.

For further information:
Werner Stadelmann, CFO; phone +41 44 818 90 61 (investors)
Jean-Luc Ferrazzini, CCO; phone +41 44 818 92 01 (media)
Kaba Holding AG, 8153 Rümlang (Switzerland)

Kaba is a globally active, publicly traded security corporation. With its Total Access strategy, the Kaba Group specializes in
integrated solutions for security, organization and convenience at building and information access points. Kaba is also the world
market’s number 1 provider of key blanks, key cutting and coding machines, transponder keys, and high security locks. It is a
leading provider of electronic access systems, locks, master key systems, hotel locking systems, security doors, and automatic
doors. For more information please visit www.kaba.com.
This communication contains certain forward-looking statements, e.g. statements using the words "believes", "assumes", "expects",
or formulations of a similar kind. Such forward-looking statements are based on assumptions and expectations which the company
believes to be well founded, but which could prove incorrect. They involve known and unknown risks, uncertainties and other factors
which could mean that the actual results, financial situation, development or performance of the company are materially different
from those explicitly or implicitly assumed in these statements. Such factors include:
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Competition with other companies
The effects and risks of new technologies
The company's ongoing capital requirements
Financing costs
Delays in the integration of acquisitions

Changes in operating expenses
Fluctuations in exchange rates and raw materials prices
Attracting and retaining skilled employees
Changes to the relevant legislation
And other factors named in this communication
If one or more of these risks or uncertainties should actually occur, or if one of the underlying assumptions proves incorrect, the
consequences could be materially different from the assumed ones. In view of these uncertainties, readers are cautioned not to
place undue reliance on such forward-looking statements. The company accepts no obligation to continue to report or update
such forward-looking statements or adjust them to future events or developments, unless required by the law.
Kaba®, Com-ID®, Ilco®, La Gard®, LEGIC®, SAFLOK®, Silca® etc. are registered brands, CardLink™, TouchGo™ etc. are
trademarks of Kaba Group.
Country-specific requirements or business considerations may mean that not all Kaba Group products and systems are available in
all markets.

