Media release

Half-year results as at 31 December 2010

Kaba maintains its operating margin, increases consolidated net
profit and sets the course for the future
– In the first half of the 2010/2011 financial year, the Kaba
Group achieved sales which were almost unchanged against the same period
of the previous year at CHF 560 million (down 0.4%). Organic sales were up
4.4%. EBIT decreased by 4.4% to CHF 69.4 million, giving an operating margin
of 12.4%. Consolidated net profit improved 3.9% to CHF 44.9 million. For the
financial year as a whole, Kaba expects its positive performance to continue.
Rümlang, 7 March 2011

In the first half of 2010/2011, the Kaba Group recorded sales of CHF 560 million, which was
practically unchanged against the previous year's level. Organic sales, i.e. sales after adjusting for acquisition and currency effects, increased by a healthy 4.4%. Currency effects
reduced the final sales figure by 5.7% or CHF 31.8 million.
EBIT was down 4.4% at CHF 69.4 million, equating to an operating margin of 12.4% which
was below the previous year's (12.9%). After adjustment for currency effects, acquisitions
and capacity changes, EBIT came to CHF 74 million, or 13.2% of sales (previous year
13.7%). Net profit posted a gratifying increase of 3.9% to CHF 44.9 million.
Business Segment performance
First-half sales in the Access + Data Systems Business Segment rose 0.4% on an organic
basis against the first half of 2009/2010. However, the appreciation of the Swiss franc
against the euro and US dollar in particular took 5.8% off the final sales figure, reducing it to
CHF 287.4 million. EBIT, at CHF 43.2 million, equated to a margin of 15% (previous year
14.8%). Organic sales in Europe grew 2% to CHF 206.8 million. In America, organic sales
slipped by a marginal 0.7% to CHF 68.3 million, whilst the distribution companies in the Asia
Pacific region improved their organic sales by 1% to reach CHF 21.8 million.
The Industrial Locks Business Segment saw above-average organic growth of 17.4% in the
period June to December 2010 with sales of CHF 87.9 million. EBIT was down slightly at
CHF 22.2 million owing to currency effects; this equates to a consistently high margin of
25.3% (previous year 28.9%).
The Key Systems Business Segment continued on its dynamic growth trajectory, with a 6.9%
improvement in organic sales to CHF 98 million. EBIT was increased to CHF 9.9 million and
the EBIT margin was up at 10.1% (previous year 10%).
Finally, the Door Automation Business Segment achieved organic sales growth of 6.3% to
reach CHF 96.5 million. Operating profit moved up to CHF 8.7 million, with an improvement
in the margin to 9% from 8.4% the previous year.
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Staff and strategy: setting the course for the future
As already announced, Kaba's Management Board is to become significantly younger. When
the 2011/2012 financial year begins, Riet Cadonau (49) will take over from Rudolf Weber as
CEO. Mr Cadonau has been on the Board of Directors since 2006 and is currently CEO of
Ascom. Also on 1 July, Roberto Gaspari (52) will become COO for the EMEA/Asia Pacific
region of the Access + Data Systems Business Segment, the Group's biggest segment for
sales; Frank Belflower (57) carries out the same role for the Americas region. Furthermore,
from the middle of 2011 Kaba will for the first time have a Chief Technology + Innovation
Officer, with Group-wide responsibility, in the person of Andreas Häberli (43).
With regard to business strategy, Kaba announced in January that it would be selling its Door
Automation business segment to the Japanese company Nabtesco Corporation. The aim of
this divestment is to focus more closely on high-margin premium markets. Finally, with the
acquisition of the Møller Undall Group in Norway, announced in January, Kaba will be
significantly expanding its position as the second-largest provider of locking systems in
Scandinavia.
Positive outlook
Kaba anticipates a continuation of its positive performance in the second half of the current
financial year. This expectation is based both on a generally brighter business environment
and on the fact that in the period under review the biggest business segment, Access + Data
Systems, saw a promising inflow of new orders across all regions. For the medium term, Kaba
is sticking with organic growth potential of 4% to 6% a year and further improvement in its EBIT
margin.

Key figures for the Kaba Group as at 31 December 2010
in CHF million

HY1 2010/2011

HY1 2009/2010

560.0
87.1
15.6
69.4
12.4

562.5
92.1
14.6
72.6
12.9

Consolidated net profit
as a % of sales

44.9
8.0

43.2
7.7

Earnings per share in CHF

11.8

11.4

Total assets
Net working capital
Net debt
Shareholders' equity
as a % of total assets

935.5
222.8
241.4
326.7
34.9

976.0
231.6
306.5
305.2
31.3

No. of employees (average)

8,096

7,671

Consolidated net sales
Operating profit before depreciation (EBITDA)
as a % of sales
Operating profit (EBIT)
as a % of sales

For further information:
Rudolf Weber, CEO, phone +41 44 818 90 41
Dr Werner Stadelmann, CFO, phone +41 44 818 90 61
Jean-Luc Ferrazzini, CCO, phone +41 44 818 92 01 (media)
Kaba Holding AG, 8153 Rümlang (Switzerland)
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––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Kaba is a globally active, publicly traded security corporation. With its Total Access strategy, the Kaba Group specializes in
integrated solutions for security, organization and convenience at building and information access points. Kaba is also the world
market’s number 1 provider of key blanks, key cutting and coding machines, transponder keys, and high security locks. It is a
leading provider of electronic access systems, locks, master key systems, hotel locking systems, security doors, and automatic
doors. For more information please visit www.kaba.com
This communication contains certain forward-looking statements, e.g. statements using the words "believes", "assumes",
"expects", or formulations of a similar kind. Such forward-looking statements are based on assumptions and expectations which
the company believes to be well founded, but which could prove incorrect. They involve known and unknown risks, uncertainties
and other factors which could mean that the actual results, financial situation, development or performance of the company are
materially different from those explicitly or implicitly assumed in these statements. Such factors include:

>
>
>
>
>
>
>
>
>
>

Competition with other companies
The effects and risks of new technologies
The company's ongoing capital requirements
Financing costs
Delays in the integration of acquisitions
Changes in operating expenses
Fluctuations in exchange rates and raw materials prices
Attracting and retaining skilled employees
Changes to the relevant legislation
And other factors named in this communication

If one or more of these risks or uncertainties should actually occur, or if one of the underlying assumptions proves incorrect, the
consequences could be materially different from the assumed ones. In view of these uncertainties, readers are cautioned not to
place undue reliance on such forward-looking statements. The company accepts no obligation to continue to report or update
such forward-looking statements or adjust them to future events or developments, unless required by the law.
Kaba®, Com-ID®, Ilco®, La Gard®, LEGIC®, SAFLOK®, Silca® etc. are registered brands, CardLink™, TouchGo™ etc. are
trademarks of Kaba Group.
Country-specific requirements or business considerations may mean that not all Kaba Group products and systems are
available in all markets.
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