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RÜMLANG 22 APRIL 2013 – AMENDED DIVIDEND POLICY; NOTE ON ACHIEVEMENT OF 2012/2013 GUIDANCE

Kaba: dividend distribution policy amended
> Increase in target dividend distribution
> John Heppner proposed for election to the Board of Directors
> Sales and EBITDA margin for 2012/2013 financial year
expected somewhat below guidance

The Board of Directors of the globally active Kaba Group has decided to increase its dividend payout
rate from the previous range of 30% to 35% of consolidated net profit to between 40% to 60%. Kaba’s
very solid balance sheet and strong cash flows allow it to make this change without slowing the
implementation of its strategy. The dividend proposed to the Annual General Meeting of Kaba Holding
AG on 29 October 2013 will reflect this new distribution policy.
John Heppner proposed for election to the Board of Directors
The Board of Directors of Kaba Holding AG has also decided to propose to the Annual General
Meeting of 29 October 2013 that John Heppner be elected as a new Member of the Board. He would
replace Maurice P. Andrien, who is stepping down for due to the age limit.
John Heppner (60) is a US citizen with many years of experience in the security industry as well as
profound knowledge of the global security business, especially in North America, an important market
for the Kaba Group. Since 2006 he has been President and CEO of Fortune Brands Storage &
Security (Oak Creek, WI/USA), which includes the divisions Master Lock and Waterloo Industries.
John Heppner has worked in various positions at the company since 1992, amongst others as
President and CEO of the Master Lock division from 2000 to 2006.
John Heppner is also a member of the Board of Directors of Everbrite LLC (Greenfield, WI/USA), and
has been a member of the President’s White House Business Forward Committee.
John Heppner has a Bachelor of Science and an MBA from the University of Wisconsin-Milwaukee
(USA).
Sales and EBITDA margin expected somewhat below guidance for the 2012/2013 financial year
Owing to persistent economic weakness in Europe and continuing spending cuts by government
agencies in the USA, there has been no sign yet of the expected market recovery in these regions in
the third quarter of the financial year. Kaba believes that its sales and EBITDA margin for the full
2012/2013 financial year are likely to be somewhat lower than the guidance previously communicated
(sales growth in local currency of between 1% and 2%, EBITDA margin of between 15.5% and 16.5%).
In the divisions concerned measures have already been defined to increase sales and strengthen
profitability. These are currently being implemented. Initial results will already become evident during
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the current financial year. Investment projects in products, processes and ERP for the sustainable
development of the company are being implemented without change.

For further information:
Beat Malacarne, CFO, Phone +41 44 818 90 61
Martin Bahnmüller, Head of Group Communications, Phone +41 44 818 92 01

ABOUT KABA

Kaba (SIX Swiss Exchange: KABN) is a globally active, publicly traded security corporation. Kaba
specializes in integrated solutions for security, organization and convenience at building and
information access points. Kaba is also the world market’s number one provider of key blanks, key
cutting and coding machines, transponder keys, and high security locks. It is a leading provider of
electronic access systems, locks, master key systems, hotel locking systems and security doors. For
more information please visit www.kaba.com.

Disclaimer
This communication contains certain forward-looking statements, e.g. statements using the words "believes", "assumes",
"expects", or formulations of a similar kind. Such forward-looking statements are based on assumptions and expectations which
the company believes to be well founded, but which could prove incorrect. They should be treated with appropriate caution
because they naturally involve known and unknown risks, uncertainties and other factors which could mean that the actual
results, financial situation, development or performance of the company or Group are materially different from those explicitly or
implicitly assumed in these statements. Such factors include:
>
The general economic situation
>
Competition with other companies
>
The effects and risks of new technologies
>
The company's ongoing capital requirements
>
Financing costs
>
Delays in the integration of acquisitions
>
Changes in operating expenses
>
Fluctuations in exchange rates and raw materials prices
>
Attracting and retaining skilled employees
>
Political risks in countries where the company operates
>
Changes to the relevant legislation
>
Other factors named in this communication
If one or more of these risks, uncertainties or other factors should actually occur, or if one of the underlying assumptions or
expectations proves incorrect, the consequences could be materially different from the assumed ones. In view of these risks,
uncertainties and other factors, readers are cautioned not to place undue reliance on such forward-looking statements. The
Company accepts no obligation to continue to report or update such forward-looking statements or adjust them to future events
or developments. The Company emphasizes that past results and performances cannot lead to conclusions about future results
and performances. It should also be noted that interim results are not necessarily indicative of year-end results. Persons who are
unsure about investing should consult an independent financial advisor. This press release constitutes neither an offer to sell nor
a call to buy securities.
Kaba®, Com-ID®, Ilco®, La Gard®, LEGIC®, SAFLOK®, Silca® etc. are registered brands, CardLink™, TouchGo™ etc. are
trademarks of Kaba Group.
Country-specific requirements or business considerations may mean that not all Kaba Group products and systems are available
in all markets.
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