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INTERVIEW

Mr Michael Chng is the Senior Vice President of
dormakaba ASEAN. Since joining the company
two years ago, he has played an important role in
restructuring the business with his team members.
He has even won several projects for the company
under his leadership and direction. In this issue of
SEAB , Mr Michael Chng tells SEAB about his role and
dormakaba’s role in sustainably digitizing the future.

SEAB: Tell us more about yourself.
MICHAEL: Over the course of my career, I have had the
privilege of working in various organisational types, such as
MNCs (public listed, and family owned, etc.), JVs, and SMEs,
etc. These experiences, accompanied with my time in the
power industry in various functions, such as sales, marketing,
general management and senior management, have been
instrumental in my shaping my role as Senior Vice President
of dormakaba ASEAN.

Michael Chng, Senior Vice President of dormakaba ASEAN

Remaining
flexible and open
to change is key
to overcoming
challenges:
Mr Michael Chng

SEAB: What are some of the challenges that you and your
team faced over the past two years?
MICHAEL: In general, there has been a slowdown in the
construction industry. This is accompanied by an increased
acceptance of “good enough” products, and increased
competition from local suppliers. As dormakaba’s emphasis
has always been on the superior quality of our products, these
industry trends have been interesting as we put our best foot
forward to meet the challenge.
As I am sure has been case for most in these trying times, the
current global pandemic has had its impact on our business
activities, particularly as our operations are deeply rooted in
the construction industry. In addition, keeping our customers
and our employees safe and engaged has been at the core
of our priorities. Thanks to our dedicated team, the quality of
our products and service has not lapsed, and has continued
to receive glowing reviews from our customers.
SEAB: What have been your greatest accomplishments since
joining the company?

Proud moment for dormakaba ASEAN – winning the SBR award in the
midst of the global pandemic. Photo: © dormakaba

38

SEAB

Interview-dorma.indd 38

JUL-AUG 2021

18/6/21 4:51 PM

INTERVIEW

MICHAEL: Over the last two years, we are proud to have
improved engagement and enablement, even as the pandemic
continues to hang over us. We have also shifted to a verticalfocused and solution-based selling approach, which allows
us to offer our products as entire solutions to match our
customers’ needs. This has allowed us to secure iconic projects
throughout the region.
In addition, we are proud to have won an award from the
Singapore Business Review, which recognises the hard work
our team has put in to set us apart from our competitors.
SEAB: dormakaba has a long history in the industry, and
established presence here in ASEAN. How do you encourage
your team to adapt and adopt new practices along the way?
MICHAEL: A s w i t h a ny
corporation, it is crucial
to remain open to change.
My team and I have
always recognised this
as a contributing factor to
success. As such, even in
the midst of the pandemic,
online sessions were held
to communicate the need
for agility in our business
decisions, incorporating
Michael strongly believes in
the Agile framework to encouraging his team to stay openquicken the learning and minded and motivated.
Photo: © dormakaba
adaptation process.
We also encourage all
employees to keep an open mind at all times. In exploring every
possibility, the focus was to be on “how to” rather than “why
not”. Projects here at dormakaba are not only led by senior staff;
junior team members are also encouraged to lead small projects
and share across various teams and functions. This allows us
to identify and cultivate new talents, and foster teamwork.
We have found that these practices not only cultivated new
ideas and perspectives, but also ensured they were also more
readily voiced, heard, and realised.
SEAB: There has been a growing trend towards digitalization.
How do you view digitalization and what steps has
dormakaba taken to keep up with this trend?
MICHAEL: dormakaba has always deeply invested in the
innovations of the digital sphere. At dormakaba, we strongly
believe that consistently upgrading without compromise on the
safety and security of our systems and data is key to retaining
the trust of our customers, both current and new.
An example of dormakaba’s commitment to incorporating
digital innovations into our products would be our best-in-class
Legic Connect cloud technology. With this technology, users are
able to securely receive updated credentials on their mobile
devices in order to gain access to hotel rooms, residential units,
university accommodations and other protected facilities such
as laboratories, server rooms, remote utilities, and commercial
buildings.
In addition, we are one of the first companies in our industry
to exploit the possibilities of the Internet of Things, making us
a pioneer in digitization.

dormakaba’s exivo allows users
to control access control from
their mobile devices, and can be
seamlessly integrated with users’
existing access control solutions.
Photo: © dormakaba

We have also recently
released our home
security solution for
y o u r h o m e – Tr u e
Access Solutions
(TAS). Compatible even
with other smart IoT
devices and smart
home systems, our TAS
ensures that homes
are safely secured
when owners are at
home or even when
they are away.

Our solution ‘exivo’ is a
web-based access solution
for small and mediumsized businesses that
allows them to easily plan,
configure, individualize and
install an access system
and then assign access
r i g h t s d y n a m i c a l l y. T h e
solution runs on a central
platform and is designed
for mechanical as well as
electronic applications.

Control of your home security system at
your fingertips, whether you’re home or
away with dormakaba’s TAS.
Photo: © dormakaba

SEAB: Sustainability has become an increasingly important
topic. What are your views on sustainability and how is
dormakaba addressing sustainability?
MICHAEL: Sustainability is a critical topic that has rightfully
g a i n e d i n c r e a s i n g l y i m p o r t a n c e i n t o d ay ’ s b u s i n e s s
environment, and even more so into the future. Beyond just our
environment, sustainability has permeated other areas such as
human, social, and economical. Staying ahead, dormakaba has
increased our focus in these areas, and has already kickstarted
the process of putting forth even more aggressive targets
towards sustainability in all aspects.
The dormakaba sustainability strategy provides a clear
vision of how we can continue to develop our business in a
way that benefits our employees, our customers, society, the
environment and dormakaba as a company. By having an open
and collaborative dialogue with our stakeholders, we have
identified key areas of focus across global and local levels:
transparency, process and production, people and products.
By ensuring dormakaba and its business partners adhere to
the regulations, we aim to continue to create material and
energy-efficient products with sustainable practices, without
compromising on quality.
SEAB: What advice would you like to give to readers in the
trade?
MICHAEL: Stay curious. Persist. Be bold. Be agile. Digitalization
will change the business landscape in the very near future.
Innovation beyond just products is crucial in staying ahead
of the game.
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Homeowners can now easily control and share keys no matter where they are.
dormakaba's experience spans over a century, bringing you safe, secure, and
worry-free solutions. With True Access Solution (TAS) by dormakaba, access can be
granted and rescinded remotely, temporarily or otherwise. Lost or stolen keys are no
longer a concern. Building upon our long-established security capabilities, we built an
eco-system with our software and hardware partners to offer a range products and
services not only created by dormakaba but also by our partners. This means users
can benefit from an experience that is most tailored to their needs.
Our ASEAN locations:
Singapore
Malaysia/Brunei
Philippines
Indonesia
Vietnam
Thailand/Cambodia/Myanmar/Laos
www.dormakaba.com.sg
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